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1)  STATE ECONOMY



STATEWIDE ECONOMIC OUTLOOK



2)  FINAL BUDGET SUMMARY



General Unrestricted Fund Budget is balanced at $92.2M.
• Includes 4.31% COLA revenue
• Salary and benefits account for 79% of total expenditures.
• Estimated year-end Fund Balance (reserve) is 23% or $21.1M.

• All identified requirements have been funded, including adjustments to employee benefits.
• Step and column increases.
• STRS rate remains at 19.10 percent (same as 2025-26).
• PERS rate decrease to 26.4 percent (down from 26.81%).
• Workers compensation rate increase to 1.9293% (up from 1.777%)
• Health and welfare benefits increase by an estimated 10.2%.

• All District Funds are projected to have a positive balance at the end of 2026-27.

Final Budget Summary



Changes from Tentative Budget



Budget 
Summary 
by Fund



3)  MULTI-YEAR PROJECTIONS



ENROLLMENT TREND



⮚ COLA:  2.30%, 4.31%, 3.30%, 3.09% and 3.11%

⮚ Growth: 2.5%, 2.20%, 0.50%, 0.50% and 0.50%

⮚ Supplemental & Student Success:  7.86%, 6.86%, 4.86%, 4.50% 
and 3.86%

⮚ Deficit Factor: 0.0% system wide.

REVENUE ASSUMPTIONS



⮚ Step/Column: 3.8% at 60% of total positions

⮚ Medical Benefits: 16.5%, 14%, 9%, 9% and 9%

⮚ Fixed Costs: 4.6%, 4.31%, 3.5% 3.5% and 3.5% annual increase

⮚ Additional Cost for Growth(Adjunct Budget): 28.9%, 8.1% and 
3.37%

EXPENSE ASSUMPTIONS



MULTI-YEAR PROJECTIONS



REVENUE PROJECTIONS



REVENUE and EXPENSE PROJECTIONS



4)  Future Considerations, Recommendations and Reminders



Future Considerations

• Vulnerable to National and State Economic Fluctuations
• Unknown Effects from Federal Changes to Education
• Enrollment and FTES targets must be monitored closely as majority of funding 

continues to be enrollment-driven
• Adjust district budget as necessary based on finalized allocations and data.
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