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Title: USDA Grant Application -- Strategic Planning for South County Programming

Website: https://content.govdelivery.com/accounts/lUSDARD/bulletins/270fcdc

Abstract: South County Education and Training Strategic Plan Development

USDA is accepting Rural Business Development Grant (RBDG) applications, due March 13, 2020. RBDG projects
are extremely flexible and support a wide variety of economic development projects including strategic planning to
support economic development in rural communities.

If funded, this grant will support the development of a noncredit strategic plan to address the education and training
needs of nontraditional adults in Hartnell College's South County region. The plan will analyze and synthesize
relevant data from community meetings, needs assessments, Workforce Development Board, and other relevant
information and present findings to various stakeholders.
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A strategic plan for noncredit courses will help inform the education and training needs of South County
and will serve as a guide to what courses should be offered by Hartnell College. It will also include
identification of target audiences and the most effective way to market and promote programs to those
audiences. The plan will be developed and shared with various stakeholders inside and outside of the
college.
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Various sources of information are available regarding South County, including: summaries of
community meetings, a community needs assessment survey, county employment data, and industry
input. However, there is need for a comprehensive analysis and review of this data and compilation
into one document to help guide noncredit programming and decision making for South County.
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Proposal Lead Mostafa Ghous & Ana Gonzalez
Title: Dean and Director of Academic Affairs
College Department: Academic Affairs
Phone: 831.755.6719

Email:

(®) Yes, please explain below:

Community partners will provide input and will receive
mghous@hartnell.edu / agonzalez@hartnell.edu |F€SUlts from the Strategic Plan.

i

One reassigned faculty member (50% of full-time faculty for 5 months from January to May of
2021) to help create strategic plan (finite project)

@ No O Yes, please explain below and complete 16aand 16 b. Sustainability and Budget Plan

No, this is a one-time project.
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Yes, please explain below and complete 16a and 16b. Sustainability and Budget Plan

None
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Yes, please explain below and complete 1

Personnel Instructional

Personnel Non-instructional $ 33,088 $ 21,852

Operating $ 5,000 $ 3,500

Equipment

Indirect $ 11,426}

TOTAL $49,514] $ 25,352 $0

Match is in-kind.

Budget Notes: Funds will cover the cost of a reassigned faculty member (50% of full-time for 5 months) to support development of the plan. along with some supplies.
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; please list

faculty members involved in development below:

Recommendations in the Strategic Plan will include recommendations for noncredit courses that fit
the needs of South County.
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