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STUDENTS ARE AT THE CENTER OF OUR EFFORTS & OUR COMMUNITY



Retreat 
Outcomes

ACCOMPLISHMENTS HCF’S GUIDANCE SYSTEM AND IT’S 
ELEMENTS AND HOW THEY INTERACT 

WITH HCC’S PLANNING SYSTEM

SHARED HIGH-LEVEL AGREEMENT ON 
THE VISION FOR THE FUTURE

YOUR IDEAS FOR MOVING FORWARD



VISION

• Inspire philanthropy and partnerships that transform the lives of our 
students and strengthen our communities



MISSION

• Cultivate resources to champion student success



GUIDING PRINCIPLES

• Alignment with College

• Innovation

• Excellence

• Lifelong relationships

• Steward with integrity

• Responsive to community and industry

• Future oriented

• Diverse

• Local impact & beyond



HARTNELL COLLEGE 
Accomplishments



Every decision based on this question

STUDENTS FIRST



STUDENT SUCCESS

DEGREE/CERTIFICATE COMPLETION

225% increase
…from 835 to 2,714 between 11/12 – 18/19 

TRANSFERRING to CSU or UC Campuses

63% increase
…from 409 to 667 between 11/12 – 17/18

IN-DISTRICT (HCCD) HIGH SCHOOL 
GRADS ATTENDING HARTNELL

54% increase
…from 883 to 1,361 between 11/12 – 18/19 



PARTNERSHIPS

 Initiated a CSin3 program 

 Partnership with California State University, Monterey Bay

 Allows students to complete a B.S. in computer science in three years:

 93% student completion rate

 74% first-generation college students 

 40% female

 Initiated a Teacher Transfer Pathway program 

 Partnership with California State University, Monterey Bay

 Enables students to begin four-year education degree at Hartnell and continue seamlessly at CSUMB 

to earn a teaching certificate within five years

 Enlisted Salinas Valley Memorial Healthcare System as a funder and major partner in the new nursing and 

health sciences building, enabling increased enrollment in health care fields and helping to ensure top-

quality facilities for clinical education



GROWTH & DEVELOPMENT

 31% increase in Hartnell College employees from Fall 2012 to Fall 2018
 up from 457 to 598
 including a 39% increase in full-time faculty, from 89 to 124

 Leadership for passage of the Measure T bond measure on the November 2016 ballot
 providing $167 million for facilities expansion and modernization
 Measure T will fund construction:

 new Hartnell educational outreach centers in Soledad and Castroville
 doubling in size of the King City Education Center
 construction of a new state-of-the-art nursing and health sciences building on the Main Campus in 

Salinas
 refurbishing of the main classroom buildings on the Main Campus
 transformation of the central plaza on the Main Campus

 Five-year fundraising plan that more than tripled its five-year goal of $14 million, raising $45 million in four 
years



HCF GUIDANCE SYSTEM 
Strategic Review



Alignment



Hartnell College’s 
Big 4 Outcomes

President’s Task 
Force (PTC)

Strategic Plan of 
Operations

Funding Plan

Committees: Develop 
Programs & Raise Funds

HCF Guidance System: Planning Elements
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Hartnell College’s 
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Goal 1: Increase Student Completion

Goal 2: Increase Student Completion Efficiency

Goal 3: Increase Student Transfer to 4-Year 
Institutions

Goal 4: Improve Student Employment Subsequent 
to Training or Completion

The BIG 4
Hartnell College 

Core Student Success 
Outcomes

Re-Stated as Strategic 
Plan Goals



Strategic Plan 
Goals & 
Metrics

Goal 1: Increase Student Completion

• Metrics:

• 1a. Certificates Awarded

• 1b. Degrees Awarded

• 1c. Graduation Rate

Goal 2: Increase Student Completion Efficiency

• Metrics:

• 2a. Time to Degree

• 2b. Units Earned per Degree



Strategic Plan 
Goals & 

Metrics (cont)

Goal 3: Increase Student Transfer to 4-Year Institutions

• Metrics:

• 3a. ADT Degrees Awarded

• 3b. Transfers to UC and CSU Systems

• 3c. Transfers to Other Systems

Goal 4: Improve Student Employment Subsequent to 
Training or Completion

• Metrics:

• 4a. Employment Rate

• 4b. Earnings

• 4c. CTE Students Employed in Field of Study



HCF GUIDANCE SYSTEM:
Vision & Mission

VISION

…inspire philanthropy ad 
partnerships that transform 
the lives of our students and 
strengthen our communities

MISSION

…cultivate resources to 
champion student success



HCF GUIDANCE SYSTEM: 
Guiding Principles

• Alignment with College

• Innovation

• Excellence

• Lifelong Relationships

• Steward with Integrity

• Responsive to Community & 
Industry

• Future Oriented

• Diverse

• Local Impact & Beyond



President’s Task 
Force

• ENTITY: Hartnell College Foundation

• ROLE: Identify key initiatives appropriate for 
external support

• WHO: Committee with community leaders, key 
college Vice Presidents, Deans and college staff.

• HOW: Series of meetings presenting and ranking 
proposed initiatives. Ranking based on perceived 
need, impact, and ability to attract funding 

• RESULT: Strategic plan for HCF that addresses 
important higher education needs throughout 
our community

https://drive.google.com/file/d/1E-oQuIL0eRbzrFjnwHmk9kJ6glAO65Hk/view?usp=sharing","President's Task Force 2012 - 2017
https://drive.google.com/file/d/1E-oQuIL0eRbzrFjnwHmk9kJ6glAO65Hk/view?usp=sharing","President's Task Force 2012 - 2017


Funding Plan

• ENTITY: Hartnell College Foundation

• ROLE: Identify the plan for funding the specific 
initiatives under the strategic priorities and goals

• HOW: This is the resulting plan created by the 
President's Task Force efforts

• RESULT: A plan identifying the fundraising goals 
and overarching sources integrated into the 
Strategic Plan for Operation



Strategic Plan for 
Operations

• ENTITY: Hartnell College Foundation

• ROLE: Identify the plan for funding the specific 
initiatives under the strategic priorities and goals

• WHO: HCF Staff & Board Representatives, 
approved by Board of Directors

• RESULT: A plan identifying the fundraising goals 
and overarching sources



Guidance System Planning Timeline

Surveys – College-wide (innovation & external funding 
needs assessment) Aug ‘19

New President Sep ‘19

President's Task Force (PTC) Planning / Funding Plan Oct - Dec ‘19

College ratifies Presidents Task Force (PTC) Jan or Feb ‘20

Strategic Plan of Operations Feb – Apr ‘20



Board Member Input



What about your work on the HCF Board has really inspired you?
PEOPLE DUTY

Enthusiasm of board members, STUDENTS, Leadership Duty to college to payback 

Relationships Paying it forward 

SUPPORT YOUNG PEOPLE/STUDENTS COMMUNITY

Help & support kids/youth Desire to better our community

Help 1st Gen college kids Give back to local Salinas

Supporting youth in becoming leaders & professionals Education inspires & supports our community

Human enhancement Positive change

Inspiring environment for students – raising self-esteem Raising responsible community members

SUCCESS Connecting college story w story of community support 

College success Hope = Violence Reduction

Student Success CONNECTIONS

Leadership Collaboration

JOBS Connecting resources

Jobs for students Breaking down silos

Improve employment, outlook= industry knowledge 



What about your work on the HCF Board has really inspired you? (cont)
SPECIFIC PROGRAMS

Center for Nursing

NEW CENTERS/RENOVATIONS

Renovate Bldg. D

Soledad Education Center

King City Addition



What gifts do you bring...or where they would 
like to contribute more?

PERSONAL ENERGY SPECIFIC SKILL SET

Passion Accounting Expertise

Commitment Understand CC System

Energy Admin.

Integrity Outside the box opinions

Purpose History

Spirit  / excitement Comm Coll experienced student/staff/adminstrator

Focus INDUSTRY

Drive Ag Tech

Time & Access Business perspective / approach

Empathy with donors and ability involve donors Industry connections 

Business approach to philanthropy



What gifts do you bring...or where they would 
like to contribute more? (cont)

CONTRIBUTE MORE PERSPECTIVES

Satellite campuses Youth perspective

Healthcare expansion Alumni perspective

Support for foundation programs Knowledge of the needs of the college (STUDENTS)

Improved image in the community

Improved student perception



What’s changed since we last planned? 

COLLEGE BUSINESS COMMUNITY (cont)

Plans for college expansion: KC, NC, Soledad Career ready employees (grad rates of HC) 

Pipeline to more & better employers Business asking HC for students to work at their 
companies

More grants Local leaders starting to notice our students

More students Business acumen

Evening classes (increased campus safety) Industry connection- appreciation

BUSINESS COMMUNITY Support for local institutions developing their 
workforce 

Higher level Ag students Partnerships  

Larger need for local employees Talent creation (committees, internships, hosting)

Increased need for educated employees



What’s changed since we last planned? (cont) 

STUDENTS FACILITIES

Healthcare aspects Buildings

Jobs Satellite campuses in S. county- Soledad/ King City

Trained workforce Matsui land grant

More individuals are seeking a higher education

Impact

Qualified workforce

Employment awareness

Better prepared workforce

Want people to stay local with affiliated programs

Seeing Hartnell get better, increase its accountability 
in community

Creating (educating) workforce for local industry



What’s changed since we last planned? (cont) 
MISC

Increased access – local / Helping more students More opportunities for students

More focus towards students Support

Increase in student success (moving in to higher ed) Philanthropy 

Increase in fundraising Better community for college

Accreditation Good ROI to donors and outcome measurement; 
Student success + completion 

Starting to notice our increasing gifts, resources Community more positive awareness of college in 
positive direction

Focus- Talent pool, access to better applicant pool Good expansion health care, Ag, vocational training

Better alignment with college Good expansion of night classes

Sustainability Geographic reach of school

Alumni Greater communication between divisions

Changing the narrative of Hartnell - Evolving college Respect of each other’s opinion



What’s changed since we last planned? (cont.) 

COMMUNITY

Student success led to county success Housing

More peace with stakeholders of college: Business and 
Community leadership

The possibility of a college education is real for many 
of our families regardless of income, geography or 
legal status (immigrant)

Improved quality of students in the workforce As we reach out to get Monterey co. to donate, we 
attract further attention & support to see success with 
HC

Increased business engagement Better prepared workforce

Improve reputation for Hartnell Healthcare professionals

Matsui land Community empowerment & involvement

Seeing Hartnell get better and joining the success

Collaboration



Goal 1: Increase Student Completion

Goal 2: Increase Student Completion Efficiency
2 YEARS, 100%
WANT STUDENTS TO COME HOME FOR JOBS

Goal 3: Increase Student Transfer to 4-Year Institutions
NEED SYSTEM TO TRACK & LEVERAGE 

Goal 4: Improve Student Employment Subsequent to 
Training or Completion

The BIG 4
Hartnell College 

Core Student Success 
Outcomes

Re-Stated as Strategic 
Plan Goals


