HARTNELLCOLLEGE

Student Success Council
December 12, 2025, 9-11am / E-112 & Zoom

Minutes

MEMBERS Constituent Group | Present | Absent
1. Sandra Guzman, Tri-Lead Administrator X
2. Celia Anderson, Tri-Lead CSEA X
3. Jennifer Moorhouse, Tri-Lead Academic Senate X

4. Jackie Cruz Administrator X
5. Marina Martinez Administrator X

6. Ben Grainger Administrator X
7. Marianne Fontes Administrator X
8. Mo Yahdi Administrator X

9. Fanny Salgado CSEA X
10. Jess Green CSEA X

11. Vinita Tiwari CSEA X

12. Fatima Barron Vargas Counselor X

13. Frank Henderson CSEA X

14. Bryan ASHC X
15. Briseida Lopez ASHC X
16. Sebastian Jalomo ASHC X

17. Sunita Lanka Faculty X

18. Laura Fatuzzo Faculty X

19. Pimol Moth Faculty X
20. Carol Kimbrough Faculty X

Guests:

1.

2.

3.

4,

Call Meeting to Order at 9:07am

Approval of Agenda

Moved (Kimbough), Second (Tiwari). All Approved.

Approval of Minutes from November 14, 2025
Moved (Kimbrough), Second (Green). All Approved.

AP/BP 5700: Intercollegiate Athletics

Jennifer Moorhouse

Jennifer Moorhouse

Jennifer Moorhouse

Dave Beymer

Mr. Beyner shared they went through and updated the ACCJC standard and changed an acronyms from

CCCAA to 3C2a.

CARING CAMPUS COMMITMENTS: Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do. When we practice these values, we
put students first. Education, Connection, iSi se puede! Cultural Wealth, Impact.



5. Review of SSC Goals
The council reviewed the goals that were approved by the Hartnell College Council.

6. Ongoing Updates of APs/BPs to be updated. Reminder of AP 2410 Jennifer Moorhouse
The council reviewed the list of items to be updated. A reminder to complete AP 2410 for new or revised
items. This will need to be done before action is taken on any new or revised BP or AP.

7. Closing Comments/Adjournment Jennifer Moorhouse
The meeting adjourned at _ 9:27 _a.m.

Next Meeting(s)

CARING CAMPUS COMMITMENTS: Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do. When we practice these values, we
put students first. Education, Connection, jSi se puede! Cultural Wealth, Impact.



