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Technology Development Council Minutes
September 25, 2019 2:00 – 4:00, E-112
MEMBERS
	Name
	Representing
	Present
	Absent

	Dave Phillips
	Administration (P) – VP of ITR (Chair)
	
	

	Carla Johnson
	Administration (P) - Dean of Student Affairs 
	
	

	Céline Pinet
	Administration (P) – Dean of Academic Affairs
	X
	

	Bala Kappagantula
	Administration (P) – Director of ITR
	X
	

	Mostafa Ghous
	Administration (P) - Dean of South County Educational Services
	X
	

	Matthew Trengove
	Administration - Director of Institutional Research
	X
	

	Deborah Stephens
	Academic Senate – Faculty, Librarian (Co-Chair)
	X
	

	Rosser Panggat
	Academic Senate – Faculty, Biology
	X
	

	Elizabeth Morales
	Academic Senate –Faculty, Computer Lab
	X
	

	Brian Palmer
	Academic Senate – Faculty, Math
	X
	

	Nancy Wheat
	Academic Senate – Faculty, Biology
	X
	

	Jessica Green
	CSEA
	
	

	Remel Gloria
	Associated Students of Hartnell College
	X
	

	Stephen Otero
	CSEA
	X
	

	David Techaira
	Classified Manager - Controller
	X
	

	Kenneth Stuart
	L-39 – Custodian, Maintenance & Operations
	
	


Others
	Name
	Title or Representing

	Laura Otero
	PDC

	Lindsey Bertomen
	Faculty

	Carol Hobson
	Faculty

	Joy Cowden
	Director, SMI and MESA


CALL TO ORDER & INTRODUCTIONS	Deborah Stephens
Deborah reviewed the Council handbook. Matt enquired about the status of Technology Master plan.
ACTION ITEMS
1. Minutes from April 24, 2019	Deborah Stephens
Approved
AREA REPORTS / REQUESTS / QUESTIONS
1. Students	Student Reps
a. None
2. Faculty	Faculty Reps
a. Liz Morales mentioned about computer issues in E211 and 213. While students are working on the computers using MS Word, the computers stop working and shutdown resulting in students losing their work. This has been going on for last 2 semesters.
b. Nancy Wheat enquired about the status of Proctoria for faculty use. The unresolved issue is with students not able to sign-in when on-campus. Since it is primarily for off-campus purposes, can it be launched without delay?
i. Steve Otero mentioned that Josh from Proctoria tech support provided a list of IP addresses to be whitelisted. The pending technical challenge is Proctoria does not work on virtual computers.
c. Celine thanked ITR for upgrading J218 Mac lab. The new Macs are working great and faculty are very pleased.
d. Brian Palmer shared that more Statistics classes are being offered beginning Spring 2020 semester. N-26 is currently scheduled. These classes will be using R programming language.
e. Deborah enquired if Hartnell is going to subscribe to Microsoft 365? It is free and will help students to get base level 365 version. 
f. Deborah announced that library is migrating search feature over the winter break. Beginning Spring 2020, the new system will be available to students. The search includes article and research papers.
3. Staff	Staff Reps
a. David Techaira: The Mercury commerce system used for purchase orders is currently down and no transactions are being processed. Purchasing has reached out to the tech support team to resolve it as soon as possible. Hopefully the system will be back up and running in a week.
b. Mostafa: Hartnell should put efforts on automation of business processes. Additionally the new Technology master plan should include improvements to technology to allow remote access to meetings. This will increase employee engagement and participation in different forums. 
c. Mostafa: The new technology plan should also include budget for purchases and resource allocation for Synchronous teaching. 
i. Matt: Can Measure T budget be spent on resources? David clarified that no operating costs can be included in bond money. 
ii. Mostafa: October 2019 Soledad center is breaking ground. In next couple of years, new centers will be coming up. The technology master plan should consider budget allocation for these centers.
4. Subcommittee Reports	
a. Online Services Committee	Bala Kappagantula
The online services committee has formed a workgroup. The workgroup has invited users from Admissions and Records, Financial Aid to talk about the structure of the Hartnell website. Based on the feedback from workgroup, ITR resolved Google search and internal search issues. The group intends to meeting at least once every month inviting users from various functional areas.
a. Data Analytics and Reporting Team	Matthew Trengove
Hartnell currently has 10 user licenses for Survey monkey, which translates to 10 departments, can create surveys and monitor the results on their own. Institutional research can help the departments with survey creation and design. The goal for IT is to integrate all campus accounts.
b. Advisory Research Group	Matthew Trengove
First ARG meeting for Fall 2019 term is schedule September 28 2019.
INFORMATION / DISCUSSION / PRESENTATIONS
1. Adjust All and TechSmith Relay	Lindset Bertomen/Carol Hobson
TechSmith Relay: Allows creation and management of videos. The videos are accessible as per WCAG guidelines. Integrates very well with Canvas gradebook and provides reports.
Adjust All: Enables faculty to work with their content in Canvas. Easy to use. Vetted and tested by many colleges in the OEI consortium The product is created by eTudes. It is available as trail for one semester.

Carol Hobson: As part of the DE grant, Communications and speech classes will be offered online via Canvas. Techsmith Relay can help with this implementation. 

Laura Otero enquired why confer zoom cannot be used? Hartnell currently owns confer zoom and is integrated with canvas. There is a similar product like Adjust All called Design plus which provides additional features.

Steve Otero proposed that a rubric needs to be created to evaluate software purchases. 

Carol and Lindsey mentioned that going through the council for software purchases is a slower process. How can it be vetted and approved quicker?

2. Jobspeaker	Joy Cowden
[bookmark: _GoBack]Jobspeaker allows functional areas to track student placements. CSUMB currently uses it. It allows companies to track student progress at Hartnell. This feature requires integration with Colleague, as student course work and programs need to be uploaded. 
OTHER ITEMS / BRIEF ANNOUNCEMENTS
1. Announcements	All
	None		
2. [bookmark: h.gjdgxs]Next Meeting Date: October 23, 2019	All
ADJOURNMENT	Deborah Stephens



HARTNELL COLLEGE VISION STATEMENT
Hartnell College will be nationally recognized for the success of our students by developing leaders who will contribute to the social, cultural, and economic vitality of our region and the global community.

HARTNELL COLLEGE MISSION STATEMENT 
[bookmark: h.30j0zll]Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to reach academic goals in an environment committed to student learning, achievement and success.
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