[image: ]
TECHNOLOGY SUPPORT LEARNING COUNCIL
Minutes
Friday, April 18, 2025 at 1:00 p.m. /Zoom

	MEMBERS
	Constituent Group  
	Present
	Absent

	1. Dr. Chelsy Pham
	Co-Chair
	x
	

	2. Dr. Carol Hobson
	Co-Chair
	x
	

	3. Nicholas Vasquez
	Co-Chair
	x
	

	4. Zo Qazi
	Director/Admin
	x
	

	5. Dr. Marina Martinez
	Director
	
	x

	6. Carla Johnson
	Director/Admin
	
	x

	7. Dr. Guy Hanna
	Dean
	
	x

	8. Deborah Stephens
	Faculty, Library
	x
	

	9. Elizabeth Morales
	Faculty
	
	x

	10. Nancy Wheat
	Faculty
	x
	

	11. Cecilia Isabel Vazquez
	Staff
	
	x

	12. Christopher Rodriguez
	Student
	
	x

	13. Bridget Rodriguez
	Student
	
	x

	14. Ana Gonzalez
	Dean
	x
	

	15. Dr. Jason Garrett
	Director
	x
	

	16. Ana Valles
	Staff
	
	x

	17. Jacob Jun
	Staff
	x
	

	18. Ryan Tran
	Staff
	
	x



Guest – Dr. Brian Lofman and Dr. Jason Hough

1. Call Meeting to Order
1:03 p.m.
 
2. Approval of Agenda
Chelsy informed the council members that since the quorum hasn’t been met, no action will be taken during the meeting; only presentations and discussions will occur.

3. Approval of Minutes
Chelsy informed the council members that since the quorum hasn’t been met, no action will be taken during the meeting; only presentations and discussions will occur.

4. Agenda Items
a. Governance Structure Overview

Dr. Jason Hough discussed the structure and function of the council, our role in improving student and community services, and the need for better communication and representation within the council. Tech Council members also discussed the 

effectiveness and efficiency of the council’s operations, attendance issues, and the need for better quorum and timing to ensure effective decision-making. The aim is to adjust the meeting times to encourage better attendance. The governance survey was discussed in more detail, and the areas where the council can improve. 

Deborah Stephens discussed the possibility of the council being too large and the reasoning behind not meeting quorum. 

b. CVC/OEI Update

Dr. Pham provided an update on CVC/OEI. Hartnell College had 14 enrollments from other institutions. Although there were some challenges during the CVC/OEI integration process, Hartnell is assessing how to improve for the summer and take a proactive approach moving forward.

c. Update on AP 3720

Dr. Pham received a recommendation from the college's legal counsel suggesting a one-year retention policy for risk management purposes. In contrast, a faculty member recommended a seven-year retention period for record-keeping. Dr. Pham proposed implementing the policy in steps.

July 2026- 10 years or older
July 2027 – 8 years or older
July 2028 – 7 years or older

Dr. Hobson agreed with the legal counsel's recommendation to implement a one-year retention policy. Since a quorum was not reached, no actions could be taken.

d. Embracing AI

Dr. Brian Lofman provided council members a presentation on AI titled Embracing 
Artificial Intelligence, Institutional Recommendations. Dr. Lofman presented his list of  
recommendations for utilizing and embracing AI at Hartnell. 

e. AI at Hartnell

[bookmark: _GoBack]Dr. Pham delivered a presentation on how AI will be implemented at Hartnell College. This includes initiatives such as an AI Community of Practice, a Tech Council AI group, and the establishment of an AI Center of Excellence. The Tech Council AI workgroup needs to create a proactive framework for integrating AI, ensuring that their recommendations are coordinated, inclusive, and aligned with the institution's values, priorities, and goals for student success. 

Dr. Pham noted that Educause has an AI survey that could be distributed throughout the college to establish a baseline understanding of the college community's current perspective on AI. Additionally, Dr. Pham expressed a desire to hold sessions focused on integrating AI into various aspects of the college. The main goal is to promote AI literacy across the campus and to create an AI Hartnell website to compile and share AI resources.

Dr. Pham mentioned a faculty member who presented at Diablo Valley College about using AI on Canvas and utilizing the accessibility checker. Dr. Pham will provide Dr. Hobson with the faculty member’s contact information. Jacob Jun emphasized that Hartnell needs to develop a sense of urgency, as students are already using AI in high school. Zo Qazi expressed the desire to discuss framework policies regarding data protection and privacy.

f. Office 365 for Business Students 

Dr. Pham is currently in discussions with the business faculty to implement Office 365 for their classes in spring 2026. The business faculty recently met with industry professionals, who emphasized the importance of students being proficient in Office 365. Peter is interested in developing non-credit or short training courses introducing Office 365. Dr. Pham will facilitate broader discussions with faculty members, particularly those who have concerns about the transition to Office 365 for business courses.

	
5. Closing Comments/Adjournment
The meeting adjourned at 3:00 p.m.

Next Meeting:    

May 16, 2025, 1:00 p.m.-3:00 p.m./E-112 or Zoom

CARING CAMPUS COMMITMENTS:  Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do.  When we practice these values, we put students first.  Education, Connection, ¡Si se puede! Cultural Wealth, Impact.
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