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TECHNOLOGY SUPPORT LEARNING COUNCIL
Minutes
Friday, February 21, 2025 at 1:00 p.m. / E-112 & via Zoom

	MEMBERS
	Constituent Group  
	Present
	Absent

	1. Dr. Chelsy Pham
	Co-Chair
	
	x

	2. Dr. Carol Hobson
	Co-Chair
	
	x

	3. Nicholas Vasquez
	Co-Chair
	x
	

	4. Paul Chen
	Director
	x
	

	5. Zo Qazi
	Director/Admin
	x
	

	6. Dr. Marina Martinez
	Director
	
	x

	7. Carla Johnson
	Director/Admin
	
	x

	8. Dr. Guy Hanna
	Dean
	
	x

	9. Deborah Stephens
	Faculty, Library
	x
	

	10. Elizabeth Morales
	Faculty
	
	x

	11. Nancy Wheat
	Faculty
	x
	

	12. Cecilia Isabel Vazquez
	Staff
	x
	

	13. Jessica Tovar
	Director
	
	x

	14. Christopher Rodriguez
	Student
	
	x

	15. Bridget Rodriguez
	Student
	
	x

	16. Ana Gonzalez
	Dean
	
	x

	17. Dr. Jason Garrett
	Director
	
	x

	18. Ana Valles
	Staff
	x
	

	19. Jacob Jun
	Staff
	x
	



Zo Qazi facilitated the meeting in place of Dr. Chelsy Pham; Guest – Katie Holt

1. Call Meeting to Order
1:05 p.m.
 
2. Approval of Agenda
Motioned by Zo Qazi, 2nd Ana Valles; Passed

3. Approval of Minutes
Motioned by Zo Qazi, 2nd Nancy Wheat; Passed

4. Agenda Items
a. IT Project Management Office Presentation

Katie Holt from the IT Project Management Office provided the council with an overview of how the PMO will centralize and standardize IT projects to align with the college's technology initiatives. Each project will have a clear start and end date, focused on achieving specific goals. The PMO's intake process aims to enhance efficiency, increase 

transparency, and improve usability. Katie explained the intake process with a timeline from beginning to end. A Project Review group will be formed to evaluate and prioritize each project request. Zo discussed the risk metrics developed to assess projects and determine the college's available resources to allow for prioritization and quick completion of projects. After project approval, a kickoff meeting will be scheduled to discuss implementation. 

Katie provided a brief preview of the project dashboard and portfolio. The dashboard categorizes project requests by division, indicating whether the projects are mandated by the Chancellor’s Office, President’s Office, federally, or if they are general requests.

b. IT Student and Staff Surveys

Zo discussed the feedback on the IT Student and Staff surveys. He provided council members time to review the questions on each survey and to give additional feedback and suggestions. Nancy Wheat suggested including a question about attendance at our Tech Talks or IT workshops.

c. Working Groups

Zo outlined the structure for working groups. Tech Council meetings will be divided into two hours: the first hour will focus on council business, while the second hour will be dedicated to breakout sessions for the working groups. Vanessa will share the finalized working group lists after they are approved by the tri-chairs.

d. Review of AP 3720

Zo provided a brief overview of the AP 3720 draft to the group. He discussed the policy's purpose, its details, and the benefits it offers. Nicholas Vasquez mentioned that the IR Office is working on a data governance policy to ensure data is shared more securely. Zo indicated that this policy might be incorporated as an additional element in AP 3720. Additionally, Zo discussed the potential to include cybersecurity awareness as part of this policy.

e. Technology Master Plan/SWOT

Zo summarized some components of the Tech Master Plan. Paul emphasized the importance of bringing any technology concerns to the Tech Council so they can be addressed and resolved.

Ana Valles from the financial aid department stated that students often experience connectivity issues in Building B. There are instances where students have to step outside just to log into their accounts before returning to the building. In response to Ana's concerns, Paul suggested that students connect to the college’s Wi-Fi instead of relying on their phone carrier’s signal. He assured Ana that his team would assess the area to ensure the Wi-Fi is functioning properly in Building B. WIFI AP’s can only handle so many devices connecting to it without network congestion.  

Zo discussed student-focused technology, digital equity, and mobile app. We need to ensure technology is accessible to support student success. The idea is to create a level of robust application where a student experience is more enhanced and have more accessibility tools available. 

Zo asked the group, from a faculty perspective, if there are items that need to be added such as technology or trainings to support teaching and learning in the classrooms. Nancy Wheat asked for recorded training sessions on using classroom technology equipment, especially for new faculty members. Jacob Jun will create recorded training sessions on how to use classroom technology equipment for new faculty.  

Zo asked the group if there were many evening classes available. If faculty need tech support for these classes, is assistance available? Zo will investigate more thoroughly the possibility of providing technical support for evening classes. 

Nancy requested an update on addressing fraudulent enrollments. Zo will provide a more detailed update on this issue at the next meeting.

Nicholas Vasquez mentioned an app called Hoover, which is used at conferences. The app can inform students about campus activities. The IT team will explore the possibility of incorporating this app for events.
	
5. [bookmark: _GoBack]Closing Comments/Adjournment
The meeting adjourned at 2:16 p.m.

Next Meeting:    

March 21, 2025, 1:00 ap.m.-3:00 p.m./E-112 or Zoom

CARING CAMPUS COMMITMENTS:  Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do.  When we practice these values, we put students first.  Education, Connection, ¡Si se puede! Cultural Wealth, Impact.
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