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TECHNOLOGY SUPPORT LEARNING COUNCIL
Minutes
Friday, March 20, 2026, at 1:00 p.m. /Zoom

	MEMBERS
	Constituent Group  
	Present
	Absent

	1. Dr. Chelsy Pham
	Co-Chair
	x
	

	2. Nicholas Vasquez
	Co-Chair
	x
	

	3. Paul Chen
	Director
	x
	

	4. Dr. Guy Hanna
	Dean
	x
	

	5. Richard Morales
	Director
	
	x

	6. Ana Gonzalez
	Dean
	x
	

	7. Deborah Stephens
	Faculty, Library
	x
	

	8. Elizabeth Morales
	Faculty
	x
	

	9. Nancy Wheat
	Faculty
	x
	

	10. Cecilia Isabel Vazquez
	Staff
	
	x

	11. Alfonso Vera
	Student
	x
	

	12. Jeriel Sevilla
	Student
	x
	

	13. Alan Barron
	Student
	
	x

	14. Dr. Jason Garrett
	Dean
	x
	

	15. Ana Valles
	Staff
	
	x

	16. Jacob Jun
	Staff
	x
	

	17. Miriam Contreras
	Staff
	
	x

	18. Diane Harley
	Faculty
	x
	




1. Call Meeting to Order
1:03 p.m.
 
2. Approval of Agenda
Motioned by Elizabeth Morales, 2nd- Guy Hanna; Passed

3. Approval of Minutes
Minutes- Motioned by Elizabeth Morales, 2nd Guy Hanna; Passed

4. Agenda Items
a. Student Survey Results

Nicholas Vasquez presented the results of the student survey, noting that they closely align with the results of the staff and faculty surveys.

b. Smart Plan and Award Implementation

Dr. Pham discussed Smart Plan and its functionality. Smart Plan serves as an educational planning assistant for students. It does not replace meetings with a counselor; rather, it provides students with a suggested pathway for completing their major. The Smart Plan will also automatically adjust and modify course selections as needed.

Another tool being implemented is Award. This tool will invite students who have gone through the system to view the certificates they qualify for, allowing them to accept these certificates and graduate with their associate's degree.

This is a multi-year project, with full implementation anticipated next year.

c. Title II Deadline

Dr. Pham reviewed that the deadline for Title II compliance is April 26. Title II pertains to our ADA compliance and Section 508 for digital accessibility. The IT department has developed a digital accessibility webpage that outlines the new ADA Title II rules. The three major categories affected by these changes are web content, mobile applications, and PDFs. Currently, our focus is on improving PDF accessibility.

We are collaborating with ASU and CSU Fullerton, in partnership with AWS, to develop a PDF remediation tool. This tool will allow users to upload a non-ADA compliant PDF and convert it into a compliant version. Dr. Pham will send out an email with information about Title II and the new digital accessibility requirements, including details about the PDF remediation tool and other relevant resources.

d. Directories and Other Options

Dr. Pham mentioned that before the ransomware attack, the college had a publicly accessible directory. Such a directory presents both security and personal safety risks. To address these concerns, Dr. Pham aims to form a workgroup that will develop a phased approach for creating and maintaining an up-to-date campus directory. This will include considerations for divisional emails and web pages, as well as defining ownership and the process for ongoing updates.

e. Start of Tech Master Plan 

​Dr. Pham discussed the Tech Master Plan, which is typically leaned by both the Facilities Master Plan and the Educational Master Plan. When the last Tech Master Plan was developed in 2022, Dr. Pham primarily relied on the Facilities Master Plan, as Hartnell has not traditionally had an Educational Master Plan. This time, Dr. Pham is taking a different approach by engaging a consulting team called Cambridge West to gather information from various departments. The development process will begin in Fall 2026, focusing on collecting information and data, with the goal of having the plan prepared and approved by the board before the deadline. 

f. AI Club for Students Fall 2026

Dr. Pham expressed interest in establishing an AI Club for Fall 2026. The club aims to promote AI literacy, explore the advantages and disadvantages of technology, and provide opportunities to experiment with various AI tools. Nancy Wheat requested that the club place a strong emphasis on the ethical use of AI.

g. Smart Classroom Advisory Group

Dr. Pham discussed the possibility of inviting vendors to the campus to explore various technology options that align with the group's comments and suggestions. The technology requirements will need to be adjusted for specific areas, such as CTE programs. Paul Chen is in the process of reaching out to vendors to organize a technology demonstration day.

h. Beta Testing IgniteAI Group

Dr. Pham announced that the Ignite AI tool has been activated for faculty in Canvas. Several modules are available, including a translation tool, an accessibility checker, and the IgniteAI Agent, which assists faculty in creating rubrics, grading papers, and more. The Beta Testing IgniteAI Group is currently evaluating the tool and determining whether it should be purchased.

5. Closing Comments/Adjournment
[bookmark: _GoBack]The meeting adjourned at 2:01 p.m.

Next Meeting:    

September 18, 2026, 1:00 p.m.-3:00 p.m./ Zoom
CARING CAMPUS COMMITMENTS:  Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do.  When we practice these values, we put students first.  Education, Connection, ¡Si se puede! Cultural Wealth, Impact.
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