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TECHNOLOGY SUPPORT LEARNING COUNCIL
Minutes
[bookmark: _GoBack]Friday, March 21, 2025 at 1:00 p.m. /Zoom

	MEMBERS
	Constituent Group  
	Present
	Absent

	1. Dr. Chelsy Pham
	Co-Chair
	x
	

	2. Dr. Carol Hobson
	Co-Chair
	x
	

	3. Nicholas Vasquez
	Co-Chair
	x
	

	4. Paul Chen
	Director
	
	x

	5. Zo Qazi
	Director/Admin
	x
	

	6. Dr. Marina Martinez
	Director
	x
	

	7. Carla Johnson
	Director/Admin
	
	x

	8. Dr. Guy Hanna
	Dean
	
	x

	9. Deborah Stephens
	Faculty, Library
	x
	

	10. Elizabeth Morales
	Faculty
	x
	

	11. Nancy Wheat
	Faculty
	x
	

	12. Cecilia Isabel Vazquez
	Staff
	x
	

	13. Christopher Rodriguez
	Student
	
	x

	14. Bridget Rodriguez
	Student
	
	x

	15. Ana Gonzalez
	Dean
	x
	

	16. Dr. Jason Garrett
	Director
	x
	

	17. Ana Valles
	Staff
	
	x

	18. Jacob Jun
	Staff
	x
	

	19. Ryan Tran
	Staff
	
	x



Guest – Katie Holt and Dr. Brian Lofman

1. Call Meeting to Order
1:05 p.m.
 
2. Approval of Agenda
Chelsy informed the council members that since the quorum hasn’t been met, no action will be taken during the meeting; only presentations and discussions will occur.

3. Approval of Minutes
Chelsy informed the council members that since the quorum hasn’t been met, no action will be taken during the meeting; only presentations and discussions will occur.

4. Agenda Items
a. Survey Results for Governance Councils 

The Tech Council’s newest Tri-Chair, Nicholas Vasquez, presented and provided an overview of the Governance Council survey results. Tech Council members discussed areas where the council is doing well and identified areas of improvement.  
The council members discussed the need to provide training sessions for their members. They agreed to invite Dr. Jason Hough to a council meeting to explain Robert’s Rules of Order. Zo suggested engaging in discussions with other councils about their objectives and purposes to enhance the understanding of the overall governance structure.

The council discussed possibly holding hybrid meetings and changing the meeting days from Fridays to another day. Changing the meeting days is aimed at increasing council engagement. The next meeting will be conducted in a hybrid format, after which the council will discuss and vote on this approach. Dr. Pham will speak with the Tri-Chairs at the next Tri-Chair meeting about changing the meeting days.

Jason Garrett highlighted the low level of student involvement in the council and suggested the possibility of offering stipends for participation. Dr. Pham responded by stating that student stipends are currently not available for student government participants. However, she will bring up this recommendation at the next Tri-Chair meeting to see if it can be considered. Vanessa will reach out to Melvin regarding student participation in the council. 

b. Council Website

Dr. Pham discussed the Tech Council’s website and the goal of making it more informative. The goal is to provide more information and share the objectives and progress of each subcommittee to enhance transparency. Dr. Pham emphasized the importance of using our webpage as an effective communication tool.

c. CVC/OEI

Dr. Pham announced that she has been working closely with the California Virtual Campus and Hartnell College to establish a teaching college starting on March 25th.The Chancellor’s Office is currently working on implementing E-Transcripts, which will allow students to have their transcripts sent electronically between colleges, eliminating the need to request them manually. An email will be sent out today to inform the campus community.

d. Fraud Update/Alert – Civitas

Dr. Pham discussed the efforts in place to aid in fraudulent students. The college is going to partner with Civitas to utilize its early alert function to notify faculty that the student is fraudulent. A letter will be generated to the student asking for verification within 72 hours. The faculty expressed concerns regarding the 72-hour timeline, particularly because other students want to add the class. Additionally, there is concern about the student not being automatically dropped from both PAWS and Canvas at the same time. Dr. Pham and Dr. Hobson will contact the Academic Senate to discuss and obtain approval for a quicker 48-hour student verification timeline for suspected fraud cases.

Dr. Pham mentioned she is currently working closely with Ellucian to address this issue and to explore other available options. Batch tests are currently being conducted to streamline the process, making it more efficient and faster. Dr. Pham will review the schedule and consider improvements for the next semester. 

e. Project Rubric

IT Project Facilitator Katie Holt, shared the Project Rubric to help prioritize projects and evaluate resources. Vanessa will email the Project Rubric to the council for feedback. 

f. Workgroup: Gmail to Outlook

Dr. Pham noted significant interest in the Gmail to Outlook workgroup; therefore, it will become a committee workgroup. Dr. Pham provided a background on how the conversations began in September 2022 regarding the transition from Gmail to Outlook. Gmail has announced enhancements to its services and new restrictions on existing services. The college is currently at risk of reaching the student storage usage limit, which could lead to service disruptions. 

Deborah Stephens inquired about the retention policy for students and staff. Dr. Pham discussed the draft of AP 3720 and the need for approval from various constituent groups.

g. Workgroup: AI

Dr. Pham introduced guest, Dr. Brian Lofman. Dr. Lofman has been conducting AI research and will share his findings and recommendations on how Hartnell could begin to embrace AI as an institution at the next meeting.
	
5. Closing Comments/Adjournment
The meeting adjourned at 2:59 p.m.

Next Meeting:    

April 18, 2025, 1:00 p.m.-3:00 p.m./E-112 or Zoom

CARING CAMPUS COMMITMENTS:  Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do.  When we practice these values, we put students first.  Education, Connection, ¡Si se puede! Cultural Wealth, Impact.
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