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TECHNOLOGY SUPPORT LEARNING COUNCIL
Minutes
Friday, May 16, 2025 at 1:00 p.m. /Zoom

	MEMBERS
	Constituent Group  
	Present
	Absent

	1. Dr. Chelsy Pham
	Co-Chair
	x
	

	2. Dr. Carol Hobson
	Co-Chair
	x
	

	3. Nicholas Vasquez
	Co-Chair
	x
	

	4. Zo Qazi
	Director/Admin
	x
	

	5. Dr. Marina Martinez
	Director
	x
	

	6. Carla Johnson
	Director/Admin
	
	x

	7. Dr. Guy Hanna
	Dean
	
	x

	8. Deborah Stephens
	Faculty, Library
	x
	

	9. Elizabeth Morales
	Faculty
	x
	

	10. Nancy Wheat
	Faculty
	x
	

	11. Cecilia Isabel Vazquez
	Staff
	x
	

	12. Christopher Rodriguez
	Student
	
	x

	13. Bridget Rodriguez
	Student
	
	x

	14. Ana Gonzalez
	Dean
	x
	

	15. Dr. Jason Garrett
	Director
	x
	

	16. Ana Valles
	Staff
	x
	

	17. Jacob Jun
	Staff
	x
	

	18. Ryan Tran
	Staff
	
	x



Guests – Dr. Brian Lofman and Dr. Chao Liu

1. Call Meeting to Order
1:07 p.m.
 
2. Approval of Agenda
	Motioned by Dr. Carol Hobson, 2nd Zo Qazi; Passed

3. Approval of Minutes
February Minutes -- Motioned by Dr. Carol Hobson, 2nd Dr. Jason Garrett; Passed
March Minutes -- Motioned by Dr. Carol Hobson, 2nd Elizabeth Morales; Passed
April Minutes -- Motioned by Dr. Carol Hobson, 2nd Zo Qazi; Passed

4. Agenda Items
a. Deliverables for 2025-26

Dr. Pham discussed the Tech Council's deliverables for the 2025-26 academic year, which are designed to align with the three workgroups. The first goal is to establish a process for incorporating accessibility requirements into organizational policies and administrative procedures. To address Section 508 requirements for accessibility, the Chancellor’s Office is working to support colleges in proactively meeting these standards by offering office hours and providing templates.

The second goal is to create a framework for identifying and mitigating risks associated with AI usage, such as developing a policy regarding the use of AI during Zoom interviews.

The third goal is to create a framework for migrating from Gmail to Outlook. We will 
communicate, provide training, and discuss the potential impacts of this transition.

b. Accomplishments

Dr. Pham highlighted AP 3750 (Retention Policy) as one of the Tech Council’s accomplishments. AP 3750 evolved into AP 3310, which focuses on data classification. This new policy enables the IT department to clean up and delete outdated student records. Another significant achievement is the development of a technology survey for staff and students, which will be distributed in the fall.

c. AI Assessment from Educause

Nicholas Vasquez discussed Educause's AI Assessment Guidelines, which are divided into five sections: strategy, governance, technology, workforce, and teaching and learning. Nancy Wheat proposed adding an option on the survey for respondents to indicate if they have no knowledge or expertise in a particular area. Council members also discussed the possibility of sending out different surveys to each constituent group, including students. The IR department will distribute the survey campus-wide in the fall.


d. Meetings for Fall 2025

Dr. Pham discussed the schedule for meetings in the fall semester. She recommended holding two workgroup meetings before the monthly council meeting. The workgroup meetings will take place during the first and second weeks of the month, while the monthly council meeting will be held in the third week. Dr. Pham will speak to Lucy to recommend that all council meetings occur before the Hartnell College Council meetings. 

Dr. Pham will recommend that the Hartnell College Council implement an attendance policy for all council meetings. 

Dr. Hobson discussed the new position of Distance Education Coordinator. The faculty member who is selected for the position will also serve as a tri-chair of the Tech Council. Ana Gonzalez indicated that the initial focus will be on training, implementation, and support for faculty regarding regular and substantive interactions in online courses.




e. Introducing AI
Dr. Chao Liu, the interim Dean of Institutional Research and Planning at Contra Costa College, presented on artificial intelligence (AI) to the Tech Council. The purpose of Dr. Liu's training is not only to assist our students but also to help the college operate more efficiently.

Jason Garrett shared insights about the perspectives of faculty regarding AI. The English Department is concerned that students may struggle to develop their unique voices and fail to learn how to craft collaborative arguments in various writing styles due to their reliance on AI. Furthermore, Jason also discussed improving access to data and increasing data literacy across the college by using AI. 

	
5. Closing Comments/Adjournment
The meeting adjourned at 2:38 p.m.

Next Meeting:    

September 19, 2025, 1:00 p.m.-3:00 p.m./E-112 or Zoom
CARING CAMPUS COMMITMENTS:  Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do.  When we practice these values, we put students first.  Education, Connection, ¡Si se puede! Cultural Wealth, Impact.
[bookmark: _GoBack]
image1.png
HARTNELLCOLLEGE




