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TECHNOLOGY SUPPORT LEARNING COUNCIL
Minutes
Friday, November 15, 2024 at 1:00 p.m. / E-112 & via Zoom

	MEMBERS
	Constituent Group  
	Present
	Absent

	1. Dr. Chelsy Pham
	Co-Chair
	x
	

	2. Dr. Carol Hobson
	Co-Chair
	x
	

	3. Stephen Otero
	Co-Chair
	x
	

	4. Paul Chen
	Director
	
	x

	5. Dr. Maria Ceja
	Director/Admin
	
	x

	6. Dr. Marina Martinez
	Director
	x
	

	7. Carla Johnson
	Director/Admin
	
	x

	8. Dr. Guy Hanna
	Dean
	
	x

	9. Deborah Stephens
	Faculty, Library
	x
	

	10. Elizabeth Morales
	Faculty
	x
	

	11. Nancy Wheat
	Faculty
	x
	

	12. Cecilia Isabel Vazquez
	Staff
	
	x

	13. Jessica Tovar
	Director
	x
	

	14. Christopher Rodriguez
	Student
	
	x

	15. Bridget Rodriguez
	Student
	
	x

	16. Ana Gonzalez
	Dean
	x
	

	17. Dr. Jason Garrett
	Director
	x
	



1. Call Meeting to Order
1:01 p.m.
 
2. Approval of Agenda
Motioned by Jason Garrett, 2nd Carol Hobson; Passed

3. Approval of Minutes
Motioned by Carol Hobson, 2nd Marina Martinez; Passed

4. Agenda Items
a. Tech Council Engagement 

Dr. Pham addressed the lack of engagement in the Tech Council and discussed possible changes to increase participation. Callouts are occurring to encourage members to suggest agenda topics for discussion. Additionally, there is a link on the Tech Council webpage for submitting agenda topics. 

As a new council member, Jason inquired about the types of topics typically discussed during Tech Council meetings. Jason expressed an interest in discussing the project management office and how to prioritize projects for the queue. Dr. Pham outlined the council’s directive and agreed to include a presentation from the project management office on the agenda for the February meeting.  

b. Tech Survey

Dr. Pham discussed two technology surveys: one for students and another for staff and faculty to complete. Dr. Pham provided a more detailed explanation of the surveys, including the types of questions and feedback included. After the meeting, Vanessa will send links to the drafts of the technology survey for staff and students to all council members for feedback. Once feedback has been received, IR will distribute the final surveys to the campus community during the spring semester for completion. 

Jason proposed creating a street team equipped with a tablet and QR code to make completing the student survey more enjoyable.  Additionally, providing food would be a great idea. 

Jason also suggested involving the student government in the tech survey process and appointing a specific student to serve as a representative for the Tech Council.  

c. Discuss Tech Master Plan

Dr. Pham discussed a very similar approach for the Tech Master Plan as the Tech survey. 

d. Workgroups and Academic Senate/CSEA Appointments

Dr. Pham provided a list of the various work groups along with their members. There are non-Tech Council members interested in joining the AI workgroup; however, faculty and CSEA staff need to be appointed and voted in by the academic senate and CSEA.

Additionally, subcommittees can be formed to provide assistance. The goal is to bring these subcommittees together with the larger workgroup for collaboration.

e. Fraudulent Student’s Strategies Brainstorming

Carol discussed the recent distance education meeting, focusing on the issue of fraudulent students and the common problems associated with it. Carol inquired with the IT department about the measures being taken to identify these fraudulent students.

Dr. Pham mentioned the use of a company called Socure, which assists in identifying fraudulent students by employing specific criteria and questions in its evaluation process. One of our accreditation standards also requires us to verify our online students, so Socure will be beneficial in both respects. Currently, A&R and Financial Aid are collaborating to quickly identify fraudulent students before they can register for classes or receive financial aid benefits. Other colleges that have implemented Socure have reported a reduction in the number of fraudulent students.

Dr. Pham invited all Tech Council members to the demo of the Socure fraud prevention tool on November 18th at 11 a.m.
 
f. Exchange – CVC/OEI

Carol discussed Hartnell currently being a home college and the potential of becoming a teaching college. Carol showcased the various features of the CVC-OEI exchange dashboard. Carol will send links to the CVC-OEI exchange dashboard to Chelsy for potential integration with Hartnell's data visualization tools. Dr. Pham stated the IT team will continue working on CVC-OEI exchange integration, with a focus on the ACI payments integration for teaching college status.

	
5. Closing Comments/Adjournment
The meeting adjourned at 2:05 p.m.
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Next Meeting:    

February 21, 2025, 1:00 ap.m.-3:00 p.m./E-112 or Zoom

CARING CAMPUS COMMITMENTS:  Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do.  When we practice these values, we put students first.  Education, Connection, ¡Si se puede! Cultural Wealth, Impact.
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