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TECHNOLOGY SUPPORT LEARNING COUNCIL
Minutes
Friday, September 18, 2026, at 1:00 p.m. /Zoom

	MEMBERS
	Constituent Group  
	Present
	Absent

	1. Dr. Chelsy Pham
	Co-Chair
	x
	

	2. Nicholas Vasquez
	Co-Chair
	
	x

	3. Shaji Chandrashekhar
	Executive Director
	x
	

	4. Dr. Guy Hanna
	Dean
	x
	

	5. Richard Morales
	Director
	
	x

	6. Ana Gonzalez
	Dean
	
	x

	7. Deborah Stephens
	Faculty, Library
	x
	

	8. Elizabeth Morales
	Faculty
	
	x

	9. Nancy Wheat
	Faculty
	x
	

	10. Cecilia Isabel Vazquez
	Staff
	
	x

	11. Paul Luciano
	Staff
	x
	

	12. Daniel Orta
	Student
	
	x

	13. Ximena Medrano
	Student
	x
	

	14. Danielle Quijada
	Student
	
	x

	15. Dr. Jason Garrett
	Dean
	
	x

	16. Ana Valles
	Staff
	
	x

	17. Jacob Jun
	Staff
	x
	

	18. Miriam Contreras
	Staff
	
	x

	19. Diane Harley
	Faculty
	x
	



Guest: Deborah Ludford from Cambridge West

1. Call Meeting to Order
1:02 p.m.
 
2. Approval of Agenda
Dr. Pham informed the council members that since the quorum hasn’t been met, no action will be taken during the meeting; only presentations and discussions will occur.

3. Approval of Minutes
Dr. Pham informed the council members that since the quorum hasn’t been met, no action will be taken during the meeting; only presentations and discussions will occur.

4. Agenda Items
a. Technology Master Planning Presentation

Deborah Ludford provided an overview of the upcoming Technology Plan process and the Technology Council’s role in developing and maintaining the plan. She discussed holding a two-day Technology Summit to present her findings from the 50-60 interviews she conducted. Themes, objectives, and initiatives will be developed to assist in preparing a draft. Once the draft is completed, it will be circulated for written feedback. A revised draft will be developed, and the plan will proceed through the college’s normal governance and approval process. 

Dr. Pham will confirm with Janet Flores whether the Technology Master Plan Planning Workshop is flex eligible. 

b. Smart Classroom Workgroup Update

An update was provided on the Smart Classroom Workgroup.  IT is currently compiling feedback from the classroom tours and is planning a Technology Fair in the early spring. Vendors will be invited to provide product demonstrations. The goal is to allow faculty and staff to see and test potential technologies.  


c. Update on AP3775

Dr. Pham provided the council with an AP 3375 update. AP 3775 has been reviewed by the Student Affairs Council and the Academic Senate.  The next step is for the Hartnell College Council to review the policy.


d. Cybersecurity Fair

The Cybersecurity Fair is scheduled for Thursday, October 15, in Steinbeck Hall. The event is intended to satisfy the college’s annual cybersecurity education and training requirements. 

e. Canvas Incident Response Workgroup

[bookmark: _GoBack]​Following the recent Canvas ransomware incident, the council identified the need for a clear plan addressing what happens if Canvas becomes unavailable for an extended period of time.  The council discussed planning for the worst-case scenario, such as an outage occurring close to finals, rather than planning around the circumstances of the previous incident. Dr. Pham will develop an outline for the Canvas Incident Response Plan and establish a Box resource hub. 

The council identified a challenge with communicating directly with students through PAWS following changes made by Ellucian. The council will explore alternative methods of communication that could be incorporated into the incident response plan. 


5. Closing Comments/Adjournment
The meeting adjourned at 1:38 p.m.

Next Meeting:    

October 16, 2026, 1:00 p.m.- 3:00 p.m./ Zoom
CARING CAMPUS COMMITMENTS:  Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do.  When we practice these values, we put students first.  Education, Connection, ¡Si se puede! Cultural Wealth, Impact.
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