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TECHNOLOGY SUPPORT LEARNING COUNCIL
Minutes
Friday, September 19, 2025 at 1:00 p.m. /Zoom

	MEMBERS
	Constituent Group  
	Present
	Absent

	1. Dr. Chelsy Pham
	Co-Chair
	x
	

	2. Nicholas Vasquez
	Co-Chair
	x
	

	3. Paul Chen
	Director
	x
	

	4. Dr. Guy Hanna
	Dean
	x
	

	5. Richard Morales
	Director
	x
	

	6. Ana Gonzalez
	Dean
	x
	

	7. Deborah Stephens
	Faculty, Library
	
	x

	8. Elizabeth Morales
	Faculty
	x
	

	9. Nancy Wheat
	Faculty
	x
	

	10. Cecilia Isabel Vazquez
	Staff
	x
	

	11. Alfonso Vera
	Student
	x
	

	12. Jeriel Sevilla
	Student
	x
	

	13. Alan Barron
	Student
	
	x

	14. Dr. Jason Garrett
	Dean
	x
	

	15. Ana Valles
	Staff
	x
	

	16. Jacob Jun
	Staff
	x
	

	17. Miriam Contreras
	Staff
	x
	

	18. Diane Harley
	Faculty
	x
	




1. Call Meeting to Order
1:01 p.m.
 
2. Approval of Agenda
	Motioned by Paul Chen, 2nd Jason Garrett; Passed

3. Approval of Minutes
May Minutes -- Motioned by Jason Garrett, 2nd Paul Chen; Passed

4. Agenda Items
a. Zoom Retention Reminder

Dr. Pham and Jacob reviewed the Zoom Retention Policy that the Chancellor’s Office established. Office hours will be available to assist with downloading and saving Zoom recordings, as well as connecting Zoom to Box accounts. Please note that any recordings prior to 2024 will be deleted starting October 2. 



b. Governance vs. Managerial/Operational Functions

Dr. Pham reviewed the difference between governance vs. managerial/operational functions. At the last Get Connected Forum, each council was instructed to review the document during their next council meeting. 

c. Discuss Camera Policy

Dr. Pham reviewed BP2346 Safety and Security for Video Monitoring. The BP may need
to be converted to an AP. Vanessa will share the document with the council using Google Docs, allowing council members to provide their feedback. Jason Garrett raised a question about whether the policy aligns with the free speech audit. Richard Morales mentioned that he can work on potentially expanding the camera policy to better address First Amendment auditors and public spaces. After the council revises the policy, it will be submitted to the IRC, Academic Senate, and Hartnell College Council for final approval and adoption.

d. Coursedog Presentation

Dr. Pham informed the council that the college will transition from Ad Astra to Coursedog for event scheduling starting at the end of October. Jacob Jun gave a presentation to the council about Coursedog, detailing how events can be submitted, the approval process, and how departments will be notified. Formal administrative training will be provided.

e. Student Printing

Paul Chen provided an update on student printing services that were lost during COVID. The student printing program will be reinstated across the entire campus for the spring semester. Some departments will cover the costs for students and will not impose charges such as TRIO, Basic Needs, and the Panther Learning Lab. A communication plan will be created and distributed to inform the campus community. Ana Gonzalez inquired about allowing 5 to 10 pages for South County students due to their lower income.

f. Accessibility Capacity Maturity Model (ACMM)

Dr. Pham reviewed the ACMM’s 89 goals and 7 milestones. Hartnell College wants to develop a process to include accessibility in all policies and administrative procedures. The Tech Council needs to create an annual plan focused on enhancing accessibility levels and establishing a process for collecting and submitting evidence for annual reporting. The Chancellor’s Office has developed a framework to review policies and instructional materials, ensuring that we meet our accreditation standards for accessibility.

Dr. Pham proposed the creation of an Accessibility Subcommittee, which will require governance approval before it can be established. Council members were asked to review the proposed Accessibility Policy Integration Committee document submitted by Dr. Pham and to decide if they support the formation of this committee. Nancy Wheat suggested including an Accessibility Specialist to assist with the work.

g. Workgroups/Doodle Polls

The AI Workgroup will meet on the second Wednesday of each month at 10 a.m. The goal of the AI Workgroup will be to develop an AI use policy. The Google to Outlook Workgroup will meet on the second Wednesday of each month at 3 p.m. Dr. Chao Liu will be teaching a class on productivity and workflow with AI tools on October 30-31, 2025. 

h. Student and Staff Survey

Dr. Pham discussed the student and staff surveys created during last year's Tech Council meetings. Carlos from IR will send out the surveys in early October.

i. Cybersecurity Fair

Dr. Pham discussed the Cybersecurity Fair scheduled for October 23. This fair is part of the accreditation and insurance requirements for cybersecurity training for all staff and students.
	
5. Closing Comments/Adjournment
The meeting adjourned at 2:15 p.m.

Next Meeting:    

October 17, 2025, 1:00 p.m.-3:00 p.m./ Zoom
CARING CAMPUS COMMITMENTS:  Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do.  When we practice these values, we put students first.  Education, Connection, ¡Si se puede! Cultural Wealth, Impact.
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