HARTNELL COMMUNITY COLLEGE DISTRICT

Board of Trustees — Regular Meeting Agenda

March 1, 2011

TIME/PLACE:
411 Central Avenue, Salinas
CALL Building, Room 208

5:00 p.m. — OPEN SESSION
CLOSED SESSION TO FOLLOW

Board of Trustees
Erica Padilla-Chavez, President
Kevin Healy, Vice President
Candi DePauw, Patricia Donohue, Bill Freeman,
Elia Gonzalez-Castro, Ray Montemayor
Shaundra Taylor, Student Trustee
Dr. Phoebe Helm, Superintendent/President, Secretary to the Board

The Board of Trustees welcomes you to its meetings.

The agenda and accompanying documents are on the college’s website at www.hartnell.edu/board.
Contracts requiring approval of the Board on this agenda are available to view in the President’s
Office. Typically, the agenda consists of the following:

A. CONSENT AGENDA: These matters include routine administrative and financial actions and
normally approved by a single majority vote.

B. REGULAR AGENDA: Action Items: These items include significant administrative and
financial actions classified by departmental areas and approved by majority vote for each item.
Information Items: These items include presentations to the Board and items for discussion
prior to Board action, normally taken at the next meeting.

C. CLOSED SESSION: In accordance with Government Code Sections, 3549.1, 54956.9, 54957
and/or 54957.6, the Board of Trustees may meet in Closed Session to consider legal, personnel,
labor, and/or contract matters.

INDIVIDUALS DESIRING TO ADDRESS THE BOARD: Any member of the audience desiring
to address the Board should complete and submit to the Superintendent prior to the meeting, if
possible, a Speaker Request Form, available at the door. When the item PUBLIC COMMENTS is
taken, the Board President will recognize those who have filled out a Speaker Request Form in the
order in which they are received. The Board President may limit the time of presentation to three
minutes per speaker, and a maximum of fifteen minutes. Following public comment, the Board
President will limit discussion to the Board only.

MISSION STATEMENT: Hartnell College provides the leadership and resources to ensure that all
students shall have equal access to a quality education and the opportunity to pursue and achieve their
goals. We are responsive to the learning needs of our community and dedicated to a diverse
educational and cultural campus environment that prepares our students for productive participation
in a changing world.

ACCOMMODATIONS: Individuals requiring disability-related accommodations or modifications in
order to participate in the meeting, including auxiliary aids and services, should contact the
Superintendent/President in accordance with the Americans with Disabilities Act at (831) 755-6900.
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OPEN SESSION, CALL TO ORDER —5:00 P.M.

A.
B.
C.
D.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

PUBLIC COMMENT

Fifteen minutes (three-minute maximum per person) set aside to receive public comments on
closed session and public session, or items not on the public session agenda, but within the
jurisdiction of the Board.

CLOSE PUBLIC HEARING

Close the public hearing for contract re-opener proposals between Hartnell Community College
District and International Union of Operating Engineers Stationary local No. 39.

CONSENT AGENDA

A

MINUTES
Approve minutes of Regular Meeting of February 8, 2011 and minutes of Board Study Session,
February 15, 2011.

DISBURSEMENTS

Ratify disbursements from any or all of the following funds: general; debt service; bookstore;
child development; capital outlay projects; scheduled maintenance; property acquisition; bond
projects; cafeteria; self-insurance; retirees health benefits; associated student body; scholarship,
loan, and trust; and intercollegiate athletics.

CURRICULUM COMMITTEE
Ratify Curriculum Committee actions.

LEASE AGREEMENT WITH UNITED STATES OF AGRICULTURE (USDA) FOR ALISAL
CAMPUS FARMLAND

Approve the renewal of a lease agreement with the United States Department of Agriculture —
Agricultural Research Stations — (USDA) for approximately 8.2 acres of Alisal Campus farmland.
The terms of the lease are $1 annually, effective April 1, 2011 through March 31, 2012, with a
three (3) month, written termination clause by either party.

LEASE AGREEMENT WITH THE UNIVERSITY OF CALIFORNIA COOPERATIVE
EXTENSION FOR ALISAL CAMPUS FARMLAND

Approve the renewal of a lease agreement with the University of California Cooperative
Extension, Monterey County Agricultural Station for 2.4 acres of Alisal Campus farmland. The
terms of the lease are $1 annually, effective April 1, 2011 through March 31, 2012, with a three
(3) month written termination clause by either party.

AGREEMENTS FOR HIGH SCHOOL EQUIVALENCY PROGRAM (HEP)

Approve to renew the agreements between Hartnell Community College District and Salinas
Education Center and between the Clinica de Salud del Valle de Salinas for HEP at a cost of
approximately $600 per student, effective March 2, 2011 through December 31, 2011.
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V.

Action

Action

Action

G.

ACADEMIC CALENDARS
Adopt academic calendars for 2011-2012 and 2012-2013.

APPOINTMENT OF MEMBER TO INDEPENDENT CITIZENS’ BOND OVERSIGHT
COMMITTEE

Appoint Julie Tucker, Foundation Board Member, to the Independent Citizens’ Bond Oversight
Committee effective March 2, 2011 through February 28, 2013.

PERSONNEL ACTIONS
Approve and/or ratify Personnel Actions (included in packet).

ACTION ITEMS

A.

BUDGET REVISIONS
Approve budget revisions numbered 9111 to 9135.

CONTRACT FOR CITY SIDEWALK PROJECT

Approve and authorize the administration to enter into a contract with Norcal Construction,
lowest responsive bidder for the City Sidewalk project. Streets included in this project are
Central and Homestead Avenues, College Drive, Alisal and Hartnell Streets. The budget for this
project is $236,000 and $23,600 set aside, paid from Measure H funds.

BOARD POLICY ON CONSTRUCTION CHANGE ORDERS
Review and approve first reading of Board Policy on Construction Change Orders.

INFORMATION ITEMS

A.

UPDATE ON CURRENT CONSTRUCTION PROJECTS
Receive an oral and written report on current construction projects.
Joseph Reyes, Director, Maintenance

FINANCIAL STATEMENTS
Receive and accept financial statements for month ending December 31, 2010.

CHANGE ORDER PROCEDURE
Receive a draft of Hartnell College Change Order Procedure.

CHANGE ORDER POLICY FROM CABRILLO COLLEGE
Receive a copy of Cabrillo College’s Board Policy and Board Item on Construction Change
Orders.

REPORTS FROM SENATES

Receive oral reports from College Senates on matters of interest to the college.
1. Nikki Baird, Student Senate

2. Nancy Schur, Academic Senate

3. Classified Senate

REPORTS FROM BOARD OF TRUSTEES
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VI. CLOSED SESSION

Items discussed in Closed Session will include, legal, personnel, labor, and/or contract matters
authorized for Closed Session per Government Code Sections, 3549.1, 54956.9, 54957, and/or

54957.6.

1. Review and approve tenure and advancement recommendations for probationary faculty

VII. NEXT MEETINGS

Board Study Session — March 15, 2011, 5 p.m., 411 Central Avenue, Salinas, CALL Room 208
Regular Meeting — April 5, 2011, 5 p.m., 411 Central Avenue, Salinas, CALL Room 208

VIII. ADJOURNMENT

Adjourn the meeting.
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CONSENT




AGENDA ITEM FOR BOARD MEETING OF:  March 1, 2011

Title Number
Minutes of Regular Meeting of Il A.
February 8, 2011 and Study Session
of February 15, 2011

Area Status

Superintendent/President Consent
Prepared by: Dr. Phoebe Helm

Recommendation

It is recommended that the Board of Trustees reviews, revises as appropriate, and adopts the
minutes of regular meeting of February 8, 2011 and Study Session of February 15, 2011.

Summary
Minutes of the Board of Trustees for are submitted for review and approval as follows:

Regular Meeting of February 8, 2011
Study Session of February 15, 2011



Unadopted
HARTNELL COMMUNITY COLLEGE DISTRICT
MINUTES
Regular Meeting of the Board of Trustees
CALL 208, Training Room
411 Central Avenue
Salinas, California

February 8, 2011

OPEN SESSION Meeting called to order at 5:00 p.m. by Trustee Padilla-Chavez.

PLEDGE OF Trustee Montemayor led the Pledge of Allegiance.
ALLEGIANCE
ROLL CALL Erica Padilla Chavez, President

Kevin Healy, Vice President

Candi DePauw

Bill Freeman

Elia Gonzalez-Castro

Ray Montemayor

Shaundra Taylor, Student Trustee — (advisory vote per Board Policy 1030)

ABSENT Patricia Donohue

Phoebe K. Helm, Board Secretary (arrived at 5:55 p.m.)

PUBLIC There were none.

COMMENTS

CONSENT On a motion by Trustee Healy, seconded by Trustee DePauw, by vote of 6-0, and by
AGENDA advisory vote of Aye (Taylor), the Board moved to approve consent agenda items A

through F. (Absent: Donohue)

On a motion by Trustee Montemayor, seconded by Trustee DePauw, by vote 6-0, and
by advisory vote of Aye (Taylor), the Board moved to revisit (discussion/separate
vote) consent agenda item A, Minutes, at the request of Trustee Freeman. (Absent:
Donohue)

On a motion by Trustee Freeman, seconded by Trustee Gonzalez-Castro, by vote of 6-
0, and by advisory vote of Aye (Taylor), the Board moved to revisit consent agenda
items C, Quarterly Financial Status Report (discussion only), and D, Memorandum of
Understanding to Join a Nursing Collaborative (discussion/separate vote).

(Absent: Donohue)

A. MINUTES On a motion by Trustee Montemayor, seconded by Trustee Healy, by vote of 6-0, and
by advisory vote of Aye (Taylor), the Board moved approve the minutes of the regular
meeting of January 18, 2011, subject to verifying the voting results for Consent Item
C., Out-of-State/Out-of-Country Tuition Fees for 2011-2012. (Absent: Donohue)
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Since the meeting, the notes and audio were reviewed and verified that the voting
results for consent item C were recorded as submitted.

B. DISBURSEMENTS  Approved disbursements from any or all of the following funds: general; debt
service; bookstore; child development; capital outlay projects; scheduled
maintenance; property acquisition; bond projects; cafeteria; self-insurance; retirees
health benefits; associated student body; scholarship, loan, and trust; and
intercollegiate athletics.

C. CCFS-311Q Reviewed and accepted the required Quarterly Financial Status Report (CCFS-311Q)
for the Quarter ended December 31, 2010.

Trustee Freeman asked if the Board should have any concerns about this report to
ephens, Vice President, Support Operations responded, no.

D. MOU - Trustee Freeman asked questions related to the MOU and Nancy Schur, nursing
NURSING faculty, responded, and after some discussion by Trustee Freeman, Trustee Healy
COLLABORATIVE

called for the question.

On a motion by Trustee Healy, seconded by Trustee Taylor, by vote of 6-0, the Board
moved to approve the Memorandum of Understanding (MOU) between Hartnell,
Cabrillo, Monterey Peninsula College, Gavilan, and CSU, Monterey Bay to join the
Monterey Bay Regional Nursing Collaborative. (Absent: Donohue)

This collaborative between the community college and CSU, Monterey Bay creates an
opportunity for nursing students to complete a Bachelor’s of Science degree in
nursing. The term of the MOU is for three years beginning March 1, 2011. There is
no cost to the district.

E. 2010-11 Ratified the 2010-11 Foster and Kinship Program Plan and Budget.
FOSTER
KINSHIP

F. PERSONNEL Approved and/or ratified Personnel Actions. (Appendix A)
ACTIONS

ACTION ITEMS

AGREEMENT On a motion by Trustee DePauw, seconded by Trustee Gonzalez-Castro, by vote of 6-

H.C.C.D.- 0 and by advisory vote of Aye (Taylor), the Board moved to approve the agreement

H.C.F. A between Hartnell Community College District and the Hartnell College Faculty
Association/CTA/NEA.

BUDGET On a motion by Trustee Healy, seconded by Trustee DePauw, by vote of 6-0 and by

REVISIONS advisory vote of Aye (Taylor), the Board moved to approve budget revisions

numbered 9079 to 9106.

CITY SIDEWALK  There was a lengthy discussion on this item and questions were asked of Joseph

PROJECT - Reyes, Director of Maintenance, Kent Stephens, Vice President, Support Operation,
TABLED TO NEXT  and legal counsel, Alison Neufeld.
MEETING Trustee Taylor motioned, seconded by Trustee DePauw to approve and authorize the
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CCCT BOARD
NOMINATIONS
2011

HARTNELL
COLLEGE AND
LOCAL 39 -
PROPOSALS

PUBLIC HEARING
CONTRACT RE-
OPENERS

CONSTRUCTION
PROJECTS -
UPDATE

FINANCIAL
STATEMENTS

SENATE REPORT
Student Senate

Academic Senate

administration to enter into a contract with Norcal Construction, lowest responsive
bidder for a city sidewalk project. The motion failed on a 3-3 vote. Trustees DePauw,
Freeman, and Gonzalez-Castro voted yes, Trustees Healy, Montemayor, and Padilla-
Chavez voted no, and Trustee Taylor voted yes (advisory).

On a motion by Trustee Healy, seconded by Trustee DePauw, and unanimously
carried, the Board moved to table this item to the March meeting.

Trustee Padilla-Chavez noted that the Board will vote for members to the California
Community College Trustee Board at the April regular meeting and asked if any
member is interested in being nominated. There were none.

The Board received contract re-opener proposals from Hartnell Community College
District and the International Union of Operating Engineers Stationary, Local No. 39.
Presenting from Hartnell College was Terri Pyer, Associate Vice President, Human
Resources and Jeff Ajlouny, Business Representative, International Union of
Operating Engineers.

Trustee Padilla-Chavez opened the public hearing to receive comments on the contract
re-opener proposals from Hartnell Community College District and from International
Union of Operating Engineers Stationary, Local No. 39.

There were no public comments received and Trustee Padilla-Chavez closed the
hearing, though, she stated that the public invited to provide their comments to the
administration.

The Board received an updated, written report on the current construction projects.
The report is on Page 84 of the February 8, 2011 Meeting Agenda Packet housed at:

hitp:/ /www.hartnell.edu/board /Feb_2011_Reg_Mig_Packet.pdi

There were questions asked about the student college center, keyless entry project,
Alisal Campus, and the master plan for the Alisal Campus.

It was suggested that the written construction report be formatted to easily identify
current projects versus completed projects.

The Board received the financial statements for the period ending December 31, 2010

Nicki Baird reported that the Book lenders Program has closed and that the Senate is
excited and ready to move into their new office by the end of next week.

Nancy Schur reported that the Senate met earlier this afternoon and passed their
recommendation for the adjunct faculty hiring process; that they continue to work on
the equivalency process; that seven hiring committees are being formed, and that all is
going well.
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BOARD REPORTS  Trustee Freeman reported he attended the services of Anabel Trujillo last week and it
was sad —she was an honor student and he met with her parents, and asked the meeting
adjourn in her memory. Trustee Freeman announced a Hartnell football player
received a scholarship to University of Arkansas; that he attended the CHISPA
Annual Celebration and the luncheon at the Alisal Campus; and that he attended a
joint meeting with school boards regarding youth violence and would like to see
Hartnell host a public forum on how to make things better for our community.

Trustee Gonzalez-Castro reported that she attended the same meeting on youth
violence and was impressed to see what the City of San Jose has done —she’d like to
see Monterey County replicate this program — everyone working together; she thanked
Beverly Grova and Jackie Cruz for the outstanding job they have done in fundraising
— the CAT building is a wonderful building that shows their hard work — that the
recent ceremony at the Alisal was outstanding; that she attended the CHISPA Annual
Celebration and she thanked Dr. Helm for the invitation; that she is sorry for the loss
of the student; and that Monterey Peninsula College received an A+ on the 2011
Statewide Public Education Audit, conducted by Californians Aware — that Hartnell
was not invited to participate in this survey, but, in her opinion, that our College
President is open and transparent. She stated that she is excited to see the play based
on Cesar Chavez, and that The Western Stage advisory committee is planning another
Gala Event.

Trustee Taylor reported that she attended the CHISPA event and that it was her first
experience in this type of setting — that she appreciated meeting everyone. Also, she
reported that she participated in the tour of the Alisal Campus, that it looks great and
that she has heard students are enjoying their classes at the Alisal; and that the Senate
raised enough money to provide school supplies at the beginning of each school year
for the next five years for Anabel Trujillo’s two young daughters.

Trustee DePauw reported that she, too, attended the celebration at the Alisal, that the
building is fabulous and impressive, the event was wonderful, and she complimented
Beverly and staff for all of their work. Also, she reported on Farm Day (a non-profit
organization that helps educate every third grader in Monterey County about
agriculture). Hartnell had wonderful representation at the February 3 event - both
Dr. Flannigan and Patricia Donohue were guides; Dr. Helm attended the VIP tour,
Donna Sutton from the Nursing Program volunteered to be the nurse, Val Rodriguez,
faculty, and students from the Diesel Program gave a great and impressive
presentation. And, Trustee Elia Gonzalez-Castro gave a wonderful puppet
presentation and entertained about 450 children that day. Trustee DePauw thanked
everyone their support.

Trustee Montemayor reported on a recent meeting he attended at the Sunrise House
stating that they begin to work on fundraisers and election of officers.

Trustee Healy thanked Beverly and staff for all of their work on the Alisal celebration
that it was a nice event and he welcomed Dr. Atallah. Trustee Healy stated that the
CCCT conference will be held in Monterey and that the Board should plan on
attending.
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Trustee Padilla-Chavez reported that the day was a momentous day for the college
because the Board ratified the contract with faculty and she thanked staff and faculty
for the work that was achieved. She invited the Board to the next Monterey County
School Board Association (MCSBA) training, Best Practices for Effective
Governance scheduled on March 2™ at the Monterey County Office of Education
stating that this is a topic that all members need to touch up on regularly. She reported
that she attended the recent MCSBA training on budgeting where she learned a lot. In
closing, she thanked Dr. Helm, Beverly, taxpayers, donors, and the staff who
contributed to make the Alisal Center for Advanced Technology a reality.

Trustee Freeman requested future agenda items and Trustee Padilla-Chavez reminded
the members that she reviewed the process and due dates at the February meeting and
asked staff to send the process and due dates to the Board members.

ADJOURNMENT On a motion by Trustee Healy, seconded by Trustee Gonzalez-Castro, and
unanimously carried, the Board moved to adjourn the meeting at 6:03 p.m.

Erica Padilla-Chavez Phoebe K. Helm
Board of Trustees President Board Secretary
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APPENDIX A

THE FOLLOWING PERSONNEL ACTIONS WERE APPROVED AND/OR RATIFIED AT THE
REGULAR MEETING OF THE HARTNELL COLLEGE BOARD OF TRUSTEES OF
FEBRUARY 8, 2011:

I. Retirements, resignations, releases, and leave requests
A. Ratify retirement of regular personnel:
1. Rachell Summers, Executive Assistant, (#CF-2), effective February 28, 2011. (The
Board previously approved a March 31, 2011 retirement date).
B. Ratify resignation of management personnel:

1. Greg Peterson, Vice President, Student Affairs & Athletics (#A-43), effective
February 14, 2011.
C.  Ratify resignation of regular personnel:

1. Valerie Z. Berthiaume, Program Assistant, Student Affairs & Athletics (#CC-179),
effective January 18, 2011.
D. Approve leave requests:

1. Ann De Jesus Riley, History Instructor, 31.67% for spring semester 2011, unpaid
leave of absence for professional development. This is in accordance with Article 7
Section K of the Hartnell College Faculty Association (HCFA) contract.

2. Barbara Durham, Nursing Instructor, unpaid discretionary leave through April
2011, pursuant to Article 7 of the Hartnell College Faculty Association (HCFA)
contract and section 87763 of the Education Code.
Il. Appointments

A. Ratify appointment of temporary full-time faculty:

1. Lucas Cantin, Chemistry Instructor in the Math & Science Department for the
spring 2011 semester, column D, step 3, effective January 20, 2011.

2. Virginia Williams, Nursing Instructor in the Nursing Department for the spring
2011 semester, column B, step 13, effective January 20, 2011.
3.
B. Ratify appointment of management position:
1. Barbara Luther, Assistant to the Superintendent/President (#A56), range X, step C,
effective February 14, 2011.

C. Ratify appointment of non-credit instructor for spring semester 2011:
1. Paul Doughty, English
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D. Ratify appointment of part-time instructors for spring semester 2011:

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

Alejandro Arce, Photography

Gerardo Aleu, Mathematics

Edward Barber, Physical Education
Daniel Beavers, Mathematics

Emilia Benavente, Physical Education
Laura Berger, Library

Christopher Boyles, Physical Education
Michael Branstetter, Mathematics

Elsa Brisson, Family Consumer Studies
Jeff Bynes, English

. Fernando Cabrera, Spanish

Michael Cappetti, Construction

Bobby Carrillo, Administration of Justice
Elizabeth Cecchi-Ewing, Library

Carlos Chavez, Counseling

Ying Chu, Mathematics

Jesus Cuevas, Physical Education

Gloria Curtis, Library

Catherine Dacosta, Mathematics

Larissa Daniel, Agriculture Business Technology

. Jordan Daniels, Construction
. Philip Deutschle, Astronomy
. Thu Duong, Library

Julie Edgcomb, Psychology

. Steve Ettinger, Music

Sewan Fan, Physics

. Kimie Garcia, Physical Education. Appointment based on equivalency as

follows: MFA Dance, BS Recreation, Kinesiology and Nutrition background.

Teacher training in Yoga and body work movements.

Richard Givens, Physical Education
Fay Griffin, Mathematics

Marvin Grim, Physical Education
Katherine Harris, Biology

Robin Hayes, Biology

Lynn Hilden, Mathematics

Kristy Holland, History

Chris Houston, English

Jonathan Hubbard, Biology
Carolyn Jensen, Mathematics

Ben Jimenez, Administration of Justice
Hortencia Jimenez, Sociology
Daniel Kaplan, Biology

Kevin Kessler, Education
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42. Tae Sung Kim, Mathematics
43. Robert Knight, Mathematics

44. Kara Kuvakas, Geography. Appointment based on equivalency as follows:
Masters in Enviromental Sciences and Management, BS in Earth Science. A
combination of undergraduate and graduate coursework in environmental
sciences.

45. Sylvia Langland, Family Consumer Studies

46. Derrick Lavoie, Biology

47. Jose Lopez, Business

48. Matthew Love, Chemistry

49. Paul MacDonald, Physical Education

50. Alfred Martinez, Administration of Justice

51. Orin Marvel, Mathematics

52. Cicely McCreight, Counseling & Psychology

53. Rosalinda McNamara, Library

54. Ernest Mercuri, Political Science

55. Ann Merville, Anthropology

56. Pete Noble, Physical Education

57. John Owens, Construction (Plumbing). Appointment based on equivalency as
follows: meets core competencies as equivalence to AA degree and general
education requirements.

58. Brian Palmer, Mathematics

59. Michael Parker, Administration of Justice

60. Jamie Pedroza, Physical Education

61. John Perez, Mathematics. Appointment based on equivalency as follows: BS in
Mathematics from San Jose State University and has 12 semester units of
graduate level Math Ed courses, plus 2 additional courses in Education.

62. Ayaz Pirani, English

63. Linda Plummer, Library

64. Raylene Potter, Mathematics

65. Harry Price, Automotive (Mechanical) Technology. Appointment based on
equivalency as follows: meets core competencies as equivalence to AA degree and
general education requirements.

66. Garrett Riley-George, History. Appointment based on equivalency as follows: 21
units graduate level and 18 units upper division in history, BA History.

67. Andrew Rea, Agriculture Business Technology
68. Everett Rodriguez, Physical Education

69. Tammi Ross, Physical Education

70. Keith Sashegyi, Mathematics

71. Soad Sedrak, Mathematics

72. Criselia Serrano, Spanish

73. Steve Seymour, Physical Education
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74.

75.
76.
77,
78.
79.

80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.

SungTack Shin, Mathematics. Appointment based on equivalency as follows:
Ph.D. in Nuclear Engineering, which included significant graduate and
undergraduate coursework in developmental and transfer level math.

Tracey Spencer, Administration of Justice

Alicia Steinhardt, Biology

Joshua Stewman, Construction

Amy Taketomo, Chemistry

Jonathan Teraji, Automotive (Mechanical) Technology. Appointment based on
equivalency as follows: 57 units of general education including courses that meet
the 6 core competencies.

Afshin Tiraie, Mathematics

James Thompson, Biology

MaryAnn Toney, Physical Education
Paula Tyler, Physical Education

Diana Upton, Early Childhood Education
Simon Ward, Mathematics

Andrew Washburn, Mathematics
Nancy Wheat, Biology

Prince Williams, Physical Education
Theodis Windham, Physical Education
Neil Withers, Mathematics

Patrick Yuh, Biology

Paul Yun, English

Chris Zepeda, Physical Education
Emily Zuniga, Counseling

E. Ratify appointment of Student Workers for spring semester 2011:

Amy Adkins, Child Development Center, Student Worker |

Monica Alvarado, Library, Student Worker |

Melissa Alvarez, Advancement Office, Student Worker |

Vera Amador Rodriguez, Child Development Center, Student Worker 1V
Thales Araujo, Advancement Office, Student Worker Il

Colin Auxier, Information Systems, Student Worker 111

Irma Barajas, Child Development Center, Student Worker I11

Maria Benitez, Child Development Center, Student Worker 111

Javier Cadena, ACE Program, Student Worker IlI

Maria Carranza, Child Development Center, Student Worker |

. Susana Chavez, Child Development Center, Student Worker 1V

Grecia Cordova Martinez, Child Development Center, Student Worker 111
Karla Coronado, Child Development Center, Student Worker 1V

Karina Coronel, Financial Aid, Student Worker 11

Timothy Elliot, Information Systems, Student Worker 1V

Yesenia Escamilla Santiago, Child Development Center, Student Worker IV
Sol Izeth Gonzalez, Child Development Center, Student Worker 11

Mei-Hua Guajardo, Computer Lab, Student Worker 11

Omar Jacuinde Caballero, Child Development Center, Student Worker |
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20.
21.
22,
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

Ramona Leon, Child Development Center, Student Worker 111

Randy Leon, Library, Student Worker |

Maricela Lopez, Child Development Center, Student Worker |

Manuel Malagon Villagomez, Information Systems, Student Worker 11
Aurora Maldonado, Child Development Center, Student Worker Il
Elizabeth Manzo, Child Development Center, Student Worker IV
Evangelina Martinez Quiroz, Visual Arts, Student Worker |

Moises Martinez, Child Development Center, Student Worker |

Rosura Martinez, Child Development Center, Student Worker 11

Daisy Medrano, Child Development Center, Student Worker 1

Evelyn Meza, Human Resources/Equal Employment Opportunity, Student Worker 1
Cathleen Miche, Business Office, Student Worker 111

Miguel Munoz, Advanced Technology, Student Worker |

Maria Rosario Pedraza de Avalos, Child Development Center, Student Worker 111
Andrew Pfeiffer, Information Systems, Student Worker 111

Enrique Preciado, Library, Student Worker |

Evan Reeves-Fortney, Child Development Center, Student Worker 1
Hannelore Rose, Chemistry, Student Worker 111

Mary Rubio, Computer Lab, Student Worker 111

Patrisia Ruiz, Child Development Center, Student Worker 111

Maria Uribe, Language Lab, Student Worker 11

Jose Ricardo Urquizo, Maintenance/Warehouse, Student Worker |
Blanca Valdez Rodriguez, Child Development Center, Student Worker 11
Jessica Vera, King City Education Center, Student Worker 1

Sarah Weaghington, Information Systems, Student Worker |11
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Unadopted

OPEN SESSION

PLEDGE OF
ALLEGIANCE

ROLL CALL

ABSENT

PUBLIC
COMMENTS

TENURE AND
PROMOTION —
FULL-TIME
FACULTY

HARTNELL COMMUNITY COLLEGE DISTRICT
MINUTES

Board of Trustees — Study Session
CALL 208, Training Room
411 Central Avenue
Salinas, California

February 15, 2011
The Board’s Study Session was called to order at 5:08 p.m. by Trustee Padilla-Chavez.

Trustee Healy led the Pledge of Allegiance.

Erica Padilla Chavez, President
Kevin Healy, Vice President
Candi DePauw

Patricia Donohue

Bill Freeman (arrived at 5:15 p.m.)
Elia Gonzalez-Castro

Phoebe K. Helm, Board Secretary

Ray Montemayor
Shaundra Taylor, Student Trustee

There were no public comments.

The Board received a presentation on the faculty tenure and promotion process by Dr.
Suzanne Flannigan, Vice President, Academic Senate and Dr. Kelly Locke, faculty.
Mary Dowell, legal counsel, addressed the legal aspects of this process. The
presentation included the purpose of tenure review and the evaluation process for
probationary faculty. It was noted that at least 170 hours is committed to each and every
probationary faculty over four (4) years. (Appendix A)

Members of the Tenure Review Committee included Dr. Suzanne Flannigan, Vice
President, Academic Affairs, Dr. Carole Bogue-Feniour, Interim Dean, Academic
Affairs, Nancy Schur, President, Academic Senate, and Larry Adams, Vice President,
Academic Senate.

The Board complimented Dr. Flannigan, Dr. Locke, and Mary Dowell for their
informative presentation and they thanked the Tenure Review Committee for all of their
hard work and commitment to this process.
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BOARD Trustee Freeman thanked the evening’s presenters. Also, he stated that, at the last
COMMENTS meeting, he requested the meeting adjourn in Ms. Anabel Trujillo’s memory and asked
that this study session adjourn in Ms. Trujillo’s memory.

Trustee Gonzalez-Castro stated that she appreciates being reminded of the college’s
processes and believes we never stop learning.

Trustee Donohue thanked everyone and stated that she missed the February 8" meeting
because she was attending the American Society for Executives in San Diego.

Trustee DePauw thanked everyone for their presentation and stated that she is always
impressed with the level of expertise and professionalism that everyone exhibits.

Trustee Healy thanked everyone and appreciates being reminded of college process.

Trustee Padilla-Chavez thanked her colleagues for attending this evening and thanked
the staff who prepared for the presentation. She stated these are the type of sessions she
would like to have each month to help the Board become more effective policy makers.

PRESIDENT’S Dr. Helm thanked the Board for their participation this evening and she thanked the

REPORT presenters and staff present. She stated the evening felt relaxed and that it was nice to
separate the study session from the business portion of the meeting. Dr. Helm introduced
and welcomed her new assistant, Barbara Luther.

Also, Dr. Helm reported that she is an evaluator of the Accreditation Team for Merced
Community College District and that her assignment is Standard 1V, Leadership and
Governance. Her site visit is scheduled early March. In addition, Dr. Suzanne
Flannigan will serve as an evaluator to a different community college shortly after Dr.
Helm returns from her visit.

ADJOURNMENT  The Board and assembly had a moment of silence in memory of Anabel Trujillo, student
of Hartnell College who recently passed, and they adjourned the meeting at 6:58 p.m. in

her memory.
Erica Padilla-Chavez Phoebe K. Helm
Board of Trustees President Board Secretary
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Appendix A

Tenure Review Process
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Purpose of Tenure Review

Improve educational programs

Assure compliance with district policies and
procedures

Recognize excellence

Enhance performance and assist with
Improvement



Evaluation Process

Team Composition
Frequency

Criteria
Components
Review of materials
Conferences
Results



Team Composition

e Evaluatee
e Administrator

— Area Dean
— Director Library/Instructional Services
— VP Student Services

* Peer
— appointed by the Academic Senate
— From discipline or reasonably related discipline



Frequency

* Probationary faculty

 Undergo evaluation process at least
once during each year of probation



Criteria—“shall be evaluated”

* Professional Competence

e Professional Conduct



Professional Competence

* Teaching practice and techniques
 Knowledge of the field

e Effective preparation and planning



Professional Conduct

e Adherence to course outline of record
 Observance of district policies
e Collegiality

e Willingness to grow



Criteria—“may be included”

e Additional areas of Professional
Competence

e Professional Growth

e Professional Activities

Typically seen at increasing levels in years 2-4












AGENDA ITEM FOR BOARD MEETING OF:  March 1, 2011

Title Number

Independent Citizens’ Bond Oversight 1. H.
Committee — Appointment of Member

Area Status

Office of Superintendent/President Consent

Prepared by: Phoebe K. Helm

Recommendation

It is recommended that the Board of Trustees approves the appointment of one member to the
Independent Citizens” Bond Oversight Committee.

Summary:

Based on criteria established by Prop 39, the membership of the Independent Citizens’
Oversight Committee is to consist of seven members of which one needs replacement.

It is recommended that Julie Tucker, member of the Hartnell College Foundation Board, be
appointed to the Bond Oversight Committee, effective March 2011 through February 2013.




AGENDA ITEM FOR BOARD MEETING OF March 1, 2011

Title Number

Personnel Actions 1. 1.

Area Status
Human Resources & Equal Employment
Opportunity Consent

Prepared by: Terri Pyer

Recommendation

It is the recommendation that the Board of Trustees approves and/or ratifies the personnel
actions as listed below:

Summary

Ratification of:
1 retirement of regular personnel
2 appointments of regular classified position
1 appointment of donated part-time instructor for spring semester 2011
160 part-time instructor hires for spring semester 2011
25 appointments of professional experts
1 appointment of short-term hourly position
2 appointments of substitute positions
11 appointments of playground assistant positions
105 student worker hires for spring semester 2011

Detail:

I. Retirements, resignations, releases, and leave requests

A. Ratify retirement of regular personnel:
1. Gary Hughes, Associate Vice President — Library & AIS (#A-5), effective May 31,
2011.

Il. Appointments
A. Ratify appointments to regular classified positions:

1. Megan Miranda Miller, full-time, 40 hours per week, 12 months per year, DSP&S
Lead Specialist (#CC-183), DSP&S, Step A, effective February 22, 2011.

2. Ariana Rodriguez, full-time, 40 hours per week, 12 months per year, Clerical
Assistant (#CC-91), Step E, Counseling Department, effective February 1, 2011.
This action represents a transfer from part-time, 30 hours per week, 12 months per
year, Clerical Assistant (#CC-61), Step E, King City Center.

B. Ratify appointment of donated part-time instructor for spring semester 2011.:
1
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1. John Silveira, Nursing

C. Ratify appointment of part-time instructors for spring semester 2011:

Guy Agrati, Vocational Nursing

Patrizia Ahlers, Psychology

Gerardo Aleu, Mathematics

Clara Anderson, VVocational Nursing

Elizabeth Andrade, Psychology

Mary Bains-Fort, Psychology, and Alcohol & Other Drugs
Barbara Bielas, Nursing

Ron Bird, Chemistry

© © N o g~ w DNhPE

Olga Blomgren, English

[EEN
©

Derek Bonsper, Nursing

[EEN
[EEN

. Gabriel Bravo, Counseling

[EEN
N

. Catherine Bruno, Psychology

[HEN
w

. Bonnie Bufkin, Learning Skills

[EEN
IS

. Murat Bulut, Mathematics. Appointment based on equivalency as follows: MS and
BA in physics, which included significant graduate and undergraduate coursework
in developmental and transfer level math.

15. Angelo L. Bummer, English

16. Susanne Burns, Theater Arts

17. Fernando Cabrera, Spanish

18. Alejandra Campos, Spanish

19. Juan Campos, Office Technology
20. Kayla Canelo, History

21. Susannah Carney-Waddy, English
22. Emily Carr, English

23. La Mar Castaneda, Nursing

24. Denise Castro, Health Education
25. Marisela Cerda, Psychology

26. Allison Clark, Psychology

27. Jenny Cogswell, English as a Second Language
28. Philip Collins, Music
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29. Cecil Costilow, English

30. Nicole Crais, Health Education

31. Steven Crowell, Philosophy

32. Don Dally, Theater Arts

33. Mary Ann Delvecchio, English

34. Cindy Dinh, Speech

35. Jovita Dominguez, Nursing

36. Yvonne Eaton, English as a Second Language
37. Linda Edlund, Anthropology

38. Warren Edmonds, Business

39. Matthew Escover, Political Science

40. Christina Esparza, Economics

41. Jorge Espinas, Nursing

42. William Faulkner, Music

43. Marilu Flores, Spanish

44. Dominique Fontana, French

45. Susan Fujimoto, English, and English as a Second Language
46. James Frye, English as a Second Language

47. Kimie Garcia, Team Self-Management, and Physical Education. Appointment for
Physical Education based on equivalency as follows: MFA Dance, BS Recreation,
kinesiology and nutrition background. Teacher training in yoga and body work
movements.

48. Fawn Gibson, Political Science

49. Toni Gifford, Nursing

50. Nellis Gilchrist, Social and Behavioral Science
51. Rich Givens, Counseling

52. Angela Gleason, Art

53. James Goodwin, Chemistry

54. Crystal Gonzalez, Chemistry

55. Richard A. Gray, Administration of Justice
56. Andrew Gruttadauro, Economics

57. Wanda Guibert, English

58. Mary Gustus, Nursing
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59

60.
61.
62.

63.
64.
65.
66.
67.
68.

69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.

Anthony Gutierrez, Administration of Justice
Deborah Harris, English
Lawrence Harris, Political Science

Frank Henderson, Counseling, and Instructional Aide. Appointment for
Instructional Aide based on equivalency as follows: MS Education including
course work related to education, education psychology or instructional
psychology in several courses (14 units). The combination of coursework and work
experience is equivalent to minimum qualifications.

Patricia Herickson, Family Consumer Studies, and Early Childhood Education
Jeffrey Heyer, Theater Arts

Gloria Hill, English

John Himelright, Philosophy

Dina Hooks, Counseling

Dustin Jones, English. Appointment based on equivalency as follows: BA in
English from San Diego State University and has completed all coursework for an
MA in English literature and an MA certificate in composition, and is near
completion of his thesis.

Calvin Kanow, Art

Jennifer Keller, Speech

Jeffrey Kessler, Psychology

John Koza, Music

Kendon Kraska, Psychology

Larry Lachman, Psychology

Harvey Landa, Theater Arts

William Laughton, Administration of Justice
Christopher Lavorato, Administration of Justice
Angela Ledesma, Nursing

Kathleen Leonard, English

Jeffrey Lewis, Administration of Justice
Vince Lewis, Counseling

Anne Lopez, Administration of Justice
Suzzane Mansager, English

Robin Mara, Speech

Gina Martinez, Speech
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86. Joseph Martinez, Counseling
87. Erlinda Mazon-Rodriguez, Nursing
88. Alexandra McCabe, Education
89. John McCormick, Administration of Justice
90. Cicely McCreight, Counseling
91. Nickolas McDaniel, Psychology
92. Patty McEfee, Business
93. Jeffrey McGrath, Theater Arts
94. Kathleen McGuiness, Nursing
95. Robin McKee-Williams, Theater Arts
96. Roberto Melendez, English
97. Byron Merritt, Health Services
98. Ann Merville, Anthropology
99. Gina Michaels, Anthropology
100. Silvia Millan-Vossler, Mathematics
101. Eric Moberg, English, and Foundations of Success
102. Jimmie Moore, Advanced Technology
103. Glenda Mora, English

104. Teresa Moreno, History. Appointment based on equivalency as follows: More than
30 units in History, including more than 12 graduate and upper division units; BA
in History.

105. Peggy Munoz-Meador, Political Science
106. Pam Murakami, Art

107. Martin Need, English

108. Loretta Olito-Thompson, Business

109. Juan Oliverez, Ethnic Studies

110. Samuel Pacheco, History

111. Jennifer Pagliaro, Art

112. Jaeduck Park, English as a Second Language
113. David Parker, Theater Arts

114. Michael Parker, Administration of Justice

115. Marie Perucca-Ramirez, English as a Second Language

5
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116. Ayaz Pirani, English

117. Merry Pratt, Psychology

118. Maria De La Luz Pritt, Nursing

119. Lawrence Raneses, Mathematics

120. Ralph Rianda, Agriculture Business & Techonology

121. Garrett Riley-George, History. Appointment based on equivalency as follows: 21
units graduate level and 18 units upper division in history; BA History.

122. Sylvia Rios, Art

123. Vicki Robison, History

124. Carlos Rodriguez-Garcia, Psychology
125. Jorge Rodriguez-Torres, Business
126. Infanta Rogers, Nursing

127. Mark Rosas, Advanced Technology
128. Wendy Roscher, English

129. Sandy Rudo, Music

130. Erin Saelens, Office Technology
131. Toshio Sakai, Japanese

132. Laura Saldana, Spanish

133. Phyllis Sanchez, Psychology

134. Criselia Serrano, Spanish

135. Barry Sheppy, Spanish

136. Mark Shilstone, Speech

137. Steven Shore, History

138. Jeffrey Smith, Anthropology

139. Kwang Sub Song, Mathematics. Appointment based on equivalency as follows:
Ph.D. in Electrical Engineering, which included significant graduate and
undergraduate coursework in developmental and transfer level math.

140. Robert Spier, Counseling

141. Donna Staunton, Nursing

142. Anne Steinhardt, English

143. Jeff Stewman, Construction

144. Mike Stone, Advanced Technology
145. Eric Strayer, Sociology
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146. Deborah Sturt, Speech. Appointment based on equivalency as follows: MA
Education, including more than 20 Communication/Speech graduate hours. BA in
Communication/Speech, Theater and Dance.

147. Patricia Sullivan, Art

148. Phillip Tabera, Ethnic Studies
149. Daniel Torres, Business

150. Jose Trujillo, Administration of Justice
151. Robert Unzueta, Ethnic Studies
152. Gemma Uribe-Cruz, Counseling
153. Tracy Villanueva, Nursing

154. Galina Vinokurov, Music

155. Noshir Wadia, Mathematics
156. Dana Weston, Psychology

157. Marisol White, Sociology

158. David Wisnesky, Mathematics. Appointment based on equivalency as follows: MS
in Computer Science, BA in Applied Math, Math Teaching Credential, which
included significant graduate and undergraduate coursework in developmental and
transfer level math.

159. Daphne Young, English
160. Julian Zabalbeascoa, English

D. Ratify appointment of Professional Experts:

Supplemental Instruction (SI) is a peer-led academic support program that helps
students enrolled in certain historically challenging courses. Sl leaders in the Tutorial
Center facilitate student learning through out-of-class discussion and study skills
support. This is grant-funded:

1. Karina Young, $18/hr (40 hrs/week), Sl peer-led, January 17 — June 2, 2011.
2. Laura Cannon, $18/hr (40 hrs/week), SI peer-led, January 17 — June 2, 2011.

This grant awarded under the College Cost Reduction and Access Act (CCRAA),
focuses on improving mathematics and science courses and the academic support
structures for STEM students. The project targets identified, key gateways in the
educational process focusing on basic and college-level mathematics, biology, and
chemistry. Methods to achieve project goals include: curriculum development; new and
improved courses; mathematics academy; updated laboratory equipment; supplemental
instruction; expanded tutoring services; visiting scholars/role models; improved
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classroom practices; faculty and staff training; improved assessment; improved data
collection; enhanced articulation; familiarity with science facilities and evaluation:

3. Daniel Jimmeye, $12.75/hr (30 hrs/week), audio visual assistant, January 17 — June
2,2011.

Lab instruction assistants are required to meet Board of Registered Nursing (BRN)
requirements for specific student-to-certified-instructor ratios. Assignment runs January
24, 2011 - January 24, 2013 during the academic semesters:

4. Gillian Camay, $47.86/hr (10 hrs/week), Instructional Aide.
5. Stephanie Kever-Frizzell, $47.86/hr (10 hrs/week), Instructional Aide.

One of the four principle objectives of the CTE Community Collaborative grant is to
increase CTE career awareness among middle school students attending Monterey
County schools. Currently, 11 schools and approximately 32 teachers are participating
in this program. Providing them with curricular, technical and other forms of support is
vital to the success of the grant. Other areas of grant activity include professional
training and development, and the creation and maintenance of CTE pathways from
high school to community college:

6. Barbara E. Wunsch, $35/hr (16 hrs/week), teacher, February 7 — December 31,
2011.

Collaborative Title V requires developing a “Student Access and Success Research
Center” that will help make data-driven decisions about how curriculum is working.
Finalizing “Tool 3” will help in the success of students who have passed a particular
course in a particular semester over time:

7. Seetha Chitti, $3,000 flat rate, EIS tool development Phase 2, January 12 — June
30, 2011.

The categorically funded program, Disabled Students Programs and Services (DSP&S),
offers supportive services and instruction for students with disabilities:

8. Kjell Holmes, $28/hr (on call), interpreter, November 22, 2010 — November 22,
2012,

9. Albert Kemp, $18/hr (on call), interpreter, November 3, 2010 — November 3, 2012.
Provide administrative coverage on Saturdays:

10. Peter Lucido, $42.70/hr (5 hrs/week), Saturday Supervisor, January 24 — June 2,
2011,
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Installation and removal of pool covers:

11. Angel Ayala, $15.50/hr (10 hrs/week), technician, November 29, 2010 —
November 19, 2012.

12. Steven Ayala, $15.50/hr (10 hrs/week), technician, November 29, 2010 —
November 19, 2012.

The mission of the East Salinas GEAR UP program is to increase the number of
students who are prepared to enter and succeed in post-secondary education and to
increase parent involvement by assisting Spanish-speaking GED students in mastering
these subjects: reading and writing, social science, social studies, and math:

13.  Miguel M. Zuniga, $25/hr (12hrs/week), tutor, January 20 — June 3, 2011.

Hartnell’s theater arts program/The Western Stage (TWS) provides students the
opportunity to learn their craft within a professional context. Assignment is for all 2011
subscription season, which runs January 24 — December 17, 2011.:

14. Susanne Burns, $15,785 total, youth and outreach programming, stage direction.
15. Ron Cacas, $33,000 total, marketing, promotions, public relations and group sales.
16. Maria Elena Cordero, $13,200 total, casting coordinator.

17. Harvey Landa, $24,200 total, front of house management for theatrical
performances.

18. James Russell, $23,100 total, facilitation of production support and pre-season.
19. LuAna Speelman, $17,500 total, theatrical scenic and property crafts.

The Hartnell College Math Academy was a two-week, not-for-credit, non-graded
program designed for incoming freshmen whose placement scores on the Accuplacer
diagnostic test do not qualify them for pre-algebra or for elementary algebra. Math
Academy 2011 planning and meeting time:

20. Patricia Garcia, $4,231.55 (20 hrs @ $35/hr), Instructors, December 20, 2010 -
January 19, 2011.

The High School Equivalency Program (HEP) is funded by the US Department of
Education Office of Migrant Education. HEP is a migrant education program designed
to assist migrant and seasonal field workers obtain their GED and employment, military
service, apprenticeship, Certificate of Skills Acquisition, Certificate of Achievement, or
Associate’s Degree:

21. Claudia Flores, $12.02/hr (20 hrs/week), Instructional Aide, January 17 — June 3,
2011.
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The Foster Kinship Care Education Program (FKCE) provides advanced training for
current and prospective foster, relative, and non-related extended family member
caregivers, adoptive parents, and local agency employees; and support for foster home
recruitment activities. This grant-funded program is a joint effort of the California
Community College Chancellor’s Office and the Department of Social and Employment
Services (DSES). Assignments include orientation leaders, trainers, childcare and
activity providers, and program coordination:

22. Janice Spence-Sharpe, $25/hr (as needed), FKCE trainer, August 18, 2010 — June
10, 2011.

Hartnell College provides Crisis Counseling Services that are completely confidential
and free of charge to enrolled Hartnell students. A Marriage & Family Therapist
Counseling Intern is available to assist students in crisis:

23. Cecilia Bueno, $20/hr (16 hrs/week), intern MFT counselor, December 1, 2010 —
August 5, 2012.

24. Eric Felber, $20/hr (16 hrs/week), intern MFT counselor, December 1, 2010 —
August 5, 2012.

25. Tara Modaff, $20/hr (16 hrs/week), intern MFT counselor, December 1, 2010 —
August 5, 2012.

E. Ratify appointment of short-term hourly position:

1. Christian Regalado, $14.99/hr (20 hrs/week), Financial Aid Technician, January 3
— March 3, 2011.

F. Ratify appointment of substitute positions:

1. Tina Cazares, $14.99/hr (24 hrs/week), A&R Technician, January 3 — February 4,
2011.

2. Kimie Garcia, $20.58/hr (25 hrs/week), Program Assistant, January 5 — January 24,
2011.

G. Ratify appointment of playground assistant positions:

1. Vera Amador Rodriguez, $16/hr (8 hrs/week), playground assistant 111, January 22
—June 30, 2011.

2. Irma Barajas, $12/hr (8 hrs/week), playground assistant I, January 22 — June 30,
2011.

3. Susana Chavez, $16/hr (4 hrs/week), playground assistant |11, January 22 — June
30, 2011.

4. Grecia Cordova, $14/hr (8 hrs/week), playground assistant I, January 22 — June
30, 2011.

5. Carla Coronado, $16/hr (7 hrs/week), playground assistant I11, January 22 — June
30, 2011.

10
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6.

Yesenia Escamilla, $16/hr (8 hrs/week), playground assistant 111, January 22 — June
30, 2011.

Sol Izeth Gonzalez, $12/hr (8 hrs/week), playground assistant I, January 22 — June
30, 2011.

Elizabeth Manzo, $16/hr (8 hrs/week), playground assistant I1l, January 22 — June
30, 2011.

Maria Rosario Pedraza de Avalos, $12/hr (8 hrs/week), playground assistant I,
January 22 - June 30, 2011.

Adriana Rivera, $12/hr (4 hrs/week), playground assistant I, January 22 — June 30,
2011.

Blanca A. Valdez Rodriguez, $12/hr (8 hrs/week), playground assistant I, January
22 —June 30, 2011.

H. Ratify appointment of Student Workers for spring semester 2011:

1
2
3
4.
5.
6
7
8
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

Aguillon, Tutorial Center, Student Worker 1V

. Steve Aguirre, Tutorial Center, Student Worker 11

Maria Isabel Alcala, Academic Affairs, Student Worker 1
Diana Alonso, East Salinas GEARUp, Student Worker 111
Norma Armenta, Child Development Center, Student Worker |

. Ana Banderas Gutierrez, Math Academy, Student Worker Il

Lynette Banuelos, Cafeteria, Student Worker |

Beatriz Barron, Tutorial Center, Student Worker 111

Nency Becerra, Child Development Center, Student Worker 111
Christian Bravo, EOPS, Student Worker 11

Javier Cadena, ACE, Student Worker 111

Edgar Callazo Reyes, MESA, Student Worker IV

Elida Campos, Child Development Center, Student Worker 111
Ymelda Carrillo, Cafeteria, Student Worker |

Matthew Castillo, Advancement Office, Student Worker 11
Stephanie Castro, East Salinas GEARUp, Student Worker I11
Jannet Ceja, Student Affairs, Student Worker 111

Anthony Cerpa, Cafeteria, Student Worker |

Joe Chapa, Audio Visual Department, Student Worker I11
Maria Rosario Chua, Tutorial Center, Student Worker 1V
Nour Eddin Daas, MESA, Student Worker 111

Jacqueline Frias, Financial Aid, Student Worker 11

Claudia Garcia, Tutorial Center, Student Worker 111

Claudia Garcia, Tutorial Center, Student Worker 1V

Jessica Garcia, Cafeteria, Student Worker |

Jose Garcia Ruiz, Art, Student Worker 1V

Rodolfo Garcia, Student Worker 111, Tutorial Center
Rodolfo Garcia, Student Worker IV, Tutorial Center

Monica Garnica, EOPS, Student Worker II

11
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30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
S57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

Samantha Gebben, Math and Science, Student Worker 1V
Jessica Gonzales, Student Affairs, Student Worker 111

David Gonzalez, East Salinas GEARUp, Student Worker |11
Katia Gonzalez, Chemistry, Student Worker 111

Juan Gutierrez, Art, Student Worker 1V

Lydia Gutierrez, Cafeteria, Student Worker |

Maria Hernandez Cortez, Tutorial Center, Student Worker 1V
Mark Hernandez, Tutorial Center, Student Worker 1V

Miguel Hernandez, East Salinas GEARUp, Student Worker 111
Jose Hinojosa, MESA, Student Worker Il

Abigail Irwin, Tutorial Center, Student Worker 11

Omar Jacuinde, Child Development Center, Student Worker |
Alexandra Kastner, Cafeteria, Student Worker |

Monica Lara, Child Development Center, Student Worker |
Adriana Landeros, MESA, Student Worker I11

Ashley Landess, Human Resources/EEO, Student Worker |
Adilenne Leon, Cafeteria, Student Worker |

Sequoia Lewis, Cafeteria, Student Worker 1

Genesis Linares, Student Affairs, Student Worker 111

Bruce Liscomb, Math and Science, Student Worker 1V

Erica Lomeli, Cafeteria, Student Worker |

Aaron Lopez, East Salinas GEARUp, Student Worker 11
Ivan Lopez Mendoza, Tutorial Center, Student Worker 111
Yesenia Lopez, Tutorial Center, Student Worker 11

Aurora Maldonado, Child Development Center, Student Worker 11
Ignacio Maravilla, MESA, Student Worker 1V

Maritza Martin, East Salinas GEARUp, Student Worker 111
Bryanna Martinez, MESA, Student Worker 111

Nelida Medrano, Child Development Center, Student Worker 111
Maria Melendrez, Student Affairs, Student Worker 11
Maricela Mendoza, Tutorial Center, Student Worker I
Vanessa Montano, TRIO/SSS, Student Worker 11

Leonel Munoz, East Salinas GEARUp, Student Worker 111
Masaya Nakamura, Tutorial Center, Student Worker 111
Monica Navarro, Student Affairs, Student Worker 11

Mario Nunez, East Salinas GEARUp, Student Worker I11
Adan Ochoa, MESA, Student Worker Il

Diego Ortega, TRIO/SSS, Student Worker 11

Diana Palacios, Construction Technology, Student Worker 111
Monica Palomo, MESA, Student Worker IV

Olga Pena Fuentes, Child Development Center, Student Worker 11

12
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71. Luiz Perez Silva, Cafeteria, Student Worker |
72. Matthew Snead, Library, Student Worker |
73. Maria Pinon, Child Development Center, Student Worker |
74. Jonathan Ramirez, TRIO/SSS, Student Worker 11
75. Demetrius Ramon, Art, Student Worker |
76. Angel Ramos, East Salinas GEARUp, Student Worker I11
77. Lorenzo Reyna, Tutorial Center, Student Worker 11l
78. Adriana Rivera, Child Development Center, Student Worker 11
79. Maurico Robles, East Salinas GEARUp Grant, Student Worker 11
80. Miguel Rodriguez, Math and Science, Student Worker 1V
81. Nichole Rodriguez, Math and Science, Student Worker 1V
82. Alejandra Ruiz, Computer Lab, Student Worker 11
83. Alejandra Saldana, EOPS, Student Worker 11
84. Adrian Salinas, Cafeteria, Student Worker |
85. Robert Sanchez, Student Affairs, Student Worker 111
86. Stacy Sanchez, Nursing & Allied Health, Student Worker IV
87. Susana Sanchez, East Salinas GEARUP, Student Worker 111
88. Jennifer Santillo, MESA, Student Worker I11
89. Christine Savala, Tutorial Center, Student Worker 111
90. Nancy Serrato, Student Affairs, Student Worker 111
91. Chahan Shah, Tutorial Center, Student Worker 111
92. Leon Sobeslavsky, Cafeteria, Student Worker |
93. Enly Solis, Child Development Center, Student Worker 1
94. Gabriela Soria, Cafeteria, Student Worker 1
95. Carolina Suarez, East Salinas GEARUp, Student Worker 111
96. Anabel Trujillo, EOPS, Student Worker Il
97. Gabriela Urbina, ACE, Student Worker 111
98. Francisco Urtiz-Herrera, Art, Student Worker IV
99. Ana Maria Vallejo, East Salinas GEARUp, Student Worker 11l
100. Esther Vargas, Tutorial Center, Student Worker 11
101. Amerika Veach, Cafeteria, Student Worker |
102. Hermelinda Villareal, Cafeteria, Student Worker |
103. Chi Hao Wang, Tutorial Center, Student Worker 1V
104. Ernesto Yzquierdo, MESA, Student Worker 1V
105. Deleynna Zepeda-Martinez, MESA, Student Worker I11
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AGENDA ITEM FOR BOARD MEETING OF:  March 1, 2011

Title Number

V. A
Budget Revisions

Area Status

Office of Support Operations Action
Prepared by: Kent Stephens

Recommendation

It is recommended that the Board of Trustees ratifies budget revisions for Fiscal Year 2010-
2011, numbered 9111 to 9135.

Background

The Board of Trustees recognizes that the annual budget of the District is a financial plan and is
subject to adjustments during the fiscal year caused by changes in enrollments, programs,
services, and the cost of goods and services.

Summary

Revisions to the adopted budget are subject to approval by the Board of Trustees. Budget
revisions consist of transfers between major object expenditures or from the appropriations for
contingencies, as well as budgetary increases for the use of funds not included in the original
budget.

All budget entry numbers are assigned automatically assuring a complete sequence accounting.
Numeric breaks on the attached report are due to the exclusion of budget transfers, which do
not require Board approval. The accompanying Budget Journal Entry Detail Report was
produced directly from the accounting software.

Budget Implication

The Restricted, Unrestricted General, and Associated Student (71) fund budgets remain
unchanged.



02/14/11

Types of

009111

009114

009115

009116

009118

009119

BUDGET JOURNAL ENTRY DETAIL REPORT

Journal Entries: Budget Adj. Transaction Date: 01/22/11 thru 06/30/11

Trans Entry
Date Date GL Account Description
01/31/11 01/31/11 41-200-00-612000-54300 Move to: 56400

41-200-00-612000-56400 Move from:
Author: Budget Revision Reallocate budget to cover
planned purchase of equipment.

54300

TOTAL BU 009111
01/31/11 01/31/11 41-200-00-612000-54300 Move to: 56400
41-200-00-612000-56400 Move from: 54300

Author: Budget Revision Reallocate budget to cover

planned purchase of equipment.

TOTAL BU 009114

02/04/11 02/04/11 12-350-00-703939-51412
12-350-00-703939-52360
12-350-00-703939-54300

IDRC Media Budget Adjustment
IDRC Media Budget Adjustment
IDRC Media Budget Adjustment
12-350-00-703939-55105 IDRC Media Budget Adjustment
12-350-00-703939-56400 IDRC Media Budget Adjustment
Author: Budget Revision Reallocate IDRC Media budget
per Jerri Nemiro.

40,520.

TOTAL BU 009115
02/04/11 02/04/11 11-360-00-612000-56310 Move to: 55650
11-360-00-612000-55650 Move from: 56310

Move funds to cover planned
purchases.

Author: Budget Revision

TOTAL BU 009116

02/04/11 02/04/11 11-600-00-678000-56405 Move from: 56300

11-600-00-678000-56300 Move to: 56405
11-600-00-678000-56400 Move to: 56405
11-600-00-678000-55653 Move to: 56405

Author: Budget Revision Reallocate MIS budget to cover

planned purchase of equipment.

12,200.

TOTAL BU 009118
02/07/11 02/07/11 71-400-00-000000-54300 Scholarship to: 55249
71-400-00-000000-55243 Scholarship to: 55249
71-400-00-000000-55249 Scholarship from: 54300/55243

Transfer $7,000 into ASCH
Scholarships for a total of

Author: Budget Revision

610.

1,000.

7,000.

00

00

page 1

Process Entries: All
Credit User
Amount ID

610.00 DTECHAIR
610.00 In Balance
100.00 DTECHAIR
100.00 In Balance
DTECHAIR
32,272.00
8,248.00
40,520.00 In Balance
1,000.00 DTECHAIR
1,000.00 1In Balance
DTECHAIR
2,000.00
8,200.00
2,000.00
12,200.00 In Balance
6,000.00 DTECHAIR
1,000.00



02/14/11 BUDGET JOURNAL ENTRY DETAIL REPORT Page 2

Types of Journal Entries: Budget Adj. Transaction Date: 01/22/11 thru 06/30/11 Process Entries: All
BE Trans Entry Debit Credit User
Number Date Date  GL Account Description Amount Amount ID

$10,000 to be awarded in
Spring 2011.

TOTAL BU 009119 7,000.00 7,000.00 In Balance
009120 02/07/11 02/07/11 12-350-00-703940-55105 Move to: 54300 4,000.00 DTECHAIR
12-350-00-703940-54300 Move from: 55105 4,000.00
Author: Budget Revision Reallocate CTE ROP#3 from

contract services to supplies
to cover planned purchases.

TOTAL BU 009120 4,000.00 4,000.00 In Balance
009121 02/07/11 02/07/11 12-350-00-703940-55105 Move to: 56400 4,500.00 DTECHAIR
12-350-00-703940-56400 Move from: 55105 4,500.00
Author: Budget Revision Reallocate CTE ROP#3 budget

from contract services to
capital equipment to cover
planned purchases.

TOTAL BU 009121 4,500.00 4,500.00 In Balance
009122 02/07/11 02/07/11 12-360-00-706240-51200 Move to: 52420 20,000.00 DTECHAIR
12-360-00-706240-56400 Move to: 52420 20,000.00
12-360-00-706240-52420 Move from: 51200/56400 40,000.00
Author: Budget Revision Reallocate Title V STEM funds
to cover student employee
expenses.
TOTAL BU 009122 40,000.00 40,000.00 In Balance
009123 02/07/11 02/07/11 12-350-00-703934-51412 Move to: 54300/56400 20,000.00 DTECHAIR
12-350-00-703934-54300 Move from: 51412 10,000.00
12-350-00-703934-56400 Move from: 51412 10,000.00
Author: Budget Revision Reallocate IDRC Construction

budget from special projects
to supplies and equipment to
cover planned purchases.

TOTAL BU 009123 20,000.00 20,000.00 In Balance




02/14/11 BUDGET JOURNAL ENTRY DETAIL REPORT pPage 3

Types of Journal Entries: Budget Adj. Transaction Date: 01/22/11 thru 06/30/11 Process Entries: All
BE Trans Entry Debit Credit User
Number Date Date GL Account Description Amount Amount ID
009124 02/07/11 02/07/11 12-370-00-701100-55635 Move to: 55100 1,500.00 DTECHAIR
12-370-00-701100-55100 Move from: 55635 1,500.00
12-370-00-701100-56400 Move to: 55200 1,000.00
12-370-00-701100-55200 Move from: 56400 1,000.00
Author: Budget Revision Move funds to cover training
costs.
TOTAL BU 009124 2,500.00 2,500.00 In Balance
009128 02/08/11 02/08/11 12-350-00-703940-55105 Move to: 56400 35,000.00 DTECHAIR
12-350-00-703940-56400 Move from: 55105 35,000.00
Author: Budget Revision Reallocate CTE ROP#3 budget

from contract services to
equipment to cover planned

purchases.
TOTAL BU 009128 35,000.00 35,000.00 In Balance
009129 02/08/11 02/08/11 12-370-00-701100-55635 to 55100 1,500.00 BTHRASHER
12-370-00-701100-55100 from 55635 1,500.00
12-370-00-701100-56400 to 55200 1,000.00
12-370-00-701100-55200 from 56400 1,000.00
Author: Budget Revision Transfer funds to pay for
guest speakers.
TOTAL BU 009129 2,500.00 2,500.00 In Balance
009132 02/09/11 02/09/11 12-200-00-720004-51412 Transfer to Travel/Conf 5,000.00 WPLACIDO
12-200-00-720004-55200 Transfer from Academic Sal 5,000.00
Author: Budget Revision Transfer fund to cover
faculty professional
development
TOTAL BU 009132 5,000.00 5,000.00 In Balance
009135 02/10/11 02/10/11 12-200-00-720014-55800 Move to: 51412/56400/53000 14,524.00 DTECHAIR
12-200-00-720014-52420 Move to: 53000 570.00
12-200-00-720014-51412 Move fr: 55800 10,278.00
12-200-00-720014-56400 Move fr: 55800 4,160.00
12-200-00-720014-53000 Move fr: 55800/52420 656.00
Author: Budget Revision Reallocate Basic Skills carry

-over budget to cover special
project expenses and benefits,
and cover equipment purchases.




02/14/11 BUDGET JOURNAL ENTRY DETAIL REPORT

Types of Journal Entries: Budget Adj. Transaction Date: 01/22/11 thru 06/30/11
BE Trans Entry Debit
Number Date Date GL Account Description Amount
TOTAL BU 009135 15,094.00
GRAND TOTALS ) 190,024.00

Page 4
Process Entries: All

Credit User
Amount ID

15,094.00 In Balance

190,024.00 In Balance



AGENDA ITEM FOR BOARD MEETING OF:  March 1, 2011

Title Number
Contract with Norcal Construction for City IV.B.
Sidewalk Project

Area Status
Office of Facilities Action
Prepared by: Joseph Reyes

Recommendation

It is recommended that the Board of Trustees approves and authorizes the administration to
enter into a contract with the lowest qualified bidder, Norcal Construction of Salinas, CA, for
the City Sidewalk project.

Background
In the approved Environmental Impact Report, part of the mitigation was to remove and replace

City sidewalk, as needed, around Hartnell’s main campus. The streets involved include Central
Avenue, Homestead, Alisal, and College Avenue. Included in the contractor’s scope of work
are the following responsibilities and requirements:

1. Removal and replacement of trees.

Removal of roots and replacement of landscape as needed.

Construction of an MST approved bus turnout on Alisal Street, near the SW corner of
Alisal and Homestead.

Pedestrian and vehicular traffic control.

Coordination with the City Arborist on tree removal.

Meeting all of the City of Salinas SWPP requirements.

Meeting all of Hartnell College’s Project Plans and Specifications.

Completion of the landscape on the East and South side of the CALL building.

w N

o No gk

Because of the number of trees with proliferated root systems and other unknown sub-
structures, the District anticipates the need for change orders and recommends that a 10% set
aside. The reserves can be used only with prior approval by the Director of Facilities. The
amount of the reserves actually used will be reported to the Board at least quarterly.

Summary

Hartnell issued bid documents on December 14, 2010; the project was advertised in both the
Salinas Californian and the Salinas Builders exchange. The District conducted three mandatory
job walks because of the holiday schedule and the bids were opened on January 20, 2011. The
project is scheduled to start in March 2011 and be completed by September 2011.

There were a total of ten bidders on this project. The range of bids was unusually large,
ranging from a low of $236,000 to $414,374. The college’s construction attorney reviewed the
lowest bid to ensure that the bid was fully qualified and complied with the project
specifications. The bids were as follows:



Contractor Location Bid Amount 10% Set aside

Norcal Salinas $236,000 $23,600
Don Chapin Salinas $243,830 $24,383
JJR Construction San Mateo $269,000 $26,900
Enz Construction Hollister $276,727 $27,673
MPE Monterey $293,500 $29,350
OTTO Monterey $332,400 $33,240
Perma Green Gilroy $339,000 $33,900
Earthworks Capitola $340,000 $34,000
Granite Construction Watsonville $414,374 $41,437
Golden Bay Hayward NR

Term

March 2, 2011 thru October 31, 2011

Budget Implication
The budget for the above referenced contract is $236,000 and will be paid by Measure H
Capital Bond Funds.

Source of Funds: Local: $236,000, Basic Contract and a $23,600 set aside to be only with
prior approval by district administration.




AGENDA ITEM FOR BOARD MEETING OF:  March 1, 2011

Title Number
First Reading Board Policy — Construction V. C.
Change Orders
Area Status
Superintendent/President Action

Prepared by: Dr. Phoebe Helm

Recommendation

It is recommended that the Board of Trustees reviews and approves first reading on Board

Policy, Construction Change Orders.

Summary

Attached is the first reading for the board’s policy on construction change orders. Currently,
staff is working on developing procurement and purchasing policy and it is anticipated that the

construction change order policy will be folded into that policy.

The language for this policy is the same as Cabrillo College’s policy.

(See information item V. D.)




DRAFT
HARTNELL COLLEGE

BOARD POLICY

CONSTRUCTION CHANGE ORDERS

The Superintendent/President or designee is authorized to issue and execute change
orders on behalf of the District which increase the cost of a construction project and
contract subject to the following conditions:

() individual change orders shall not exceed the amount specified in the
applicable Public Contract Code Section 20651 or 20655,
(b) or ten percent (10%) of the original contract price, whichever is less.

The Superintendent/President or authorized designee is authorized to direct the
performance by the contractor/vendor under a Change Order, subject to the Board
subsequent review of a change order.

The Superintendent/President or designee is authorized to issue and execute change
orders on behalf of the District which decrease the cost of a construction project.

Change orders which exceed $50,000 and which do not meet the foregoing conditions,
shall be ratified by the Board.

Legal Reference: Public Contract Code 20651, 20655, 20659
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AGENDA ITEM FOR BOARD MEETING OF:  March 1, 2011

Title Number

Receive Updated Report on Construction V. A.
Projects

Area Status

Office of Facilities Information

Recommendation

It is recommended that the Board of Trustees receives an updated report on construction
projects.

Summary

Each month, the Board of Trustees receives an oral and written report on current design,
planning, and construction projects. Completed projects are removed from the report and
current activities are updated monthly. The construction consultant and district manager
are available at the meeting to answer questions.




HARTNELL COLLEGE
CONSTRUCTION UPDATE
FEBRUARY 15, 2011

CURRENT DESIGN, PLANNING AND CONSTRUCTION PROJECTS

PLANNING PROJECTS

1. Alisal Campus Master Plan (CAT East Campus - 745034)

A master plan will be needed for the 142 acre Alisal Campus. First, the District
will need to determine the best locations for current construction projects and
second, the master plan will be needed once an Environmental Impact Report
(EIR) is prepared for the site.
-The District has begun the planning process for the 142 acres of the Alisal
Campus
-The process will include two master plans, (1) for the +/- 42 acre campus and
(1) for the remaining +/- 100 acres
-Once a master plan is complete the EIR process will begin with the City of
Salinas
-The land swap with the City of Salinas is currently underway. It is anticipated
that this will take between 18 and 24 months. We are currently 12 months into
the process.
The budget update 2/20/11 on the Master Plan is projected at $700,000. The
Environmental Impact Report (EIR) projected budget is $540,000. The next
step will be to establish and distribute a Request for Qualification (RFQ) for the
services of a master planner.

2. Main Campus Facilities Master Planning Process

The main campus has prepared a master plan which is a living document. It is updated
annually (and additionally on an as-needed basis). The plan is then submitted to the
California Community College Chancellors Office (CCCCOQO). The document is used to
place the current buildings and includes the Science Building and the Health Science
Building.

-The 5-year Capital Outlay Plan was completed and submitted to the CCCCO on June 29,
20009.

-The 2009-10 IPP for a new Health Sciences & Nursing Building was completed and
submitted to the CCCCO on June 29, 2009.

-A modified Health Sciences & Nursing Building IPP was prepared based on the newly
released enrollment projections and will be submitted to the CCCCO by August 31, 2010.
-The updated facilities master plan was completed and will be submitted to the CCCCO on
August 31, 2010.

Page 1 of 9



HARTNELL COLLEGE
CONSTRUCTION UPDATE
FEBRUARY 15, 2011

3. Science Building FPP (Science Center - 813026)

In order for Hartnell to receive state funds for project two important documents need to
be prepared. These are the Initial Project Proposal (IPP) and a Final Project Proposal
(FPP).

- Lionakis of Sacramento is the Architect of Record for this project, which includes the
preparation of the FPP.

-The kick-off meeting for the FPP took place on 02/19/10

-The stakeholders took a trip to Cal Poly on 03/09/10 to look at their facilities

-At our second meeting, a few general layouts were established and we are working from
those

-The group took its second field trip to look at both San Mateo and San Jose City Colleges
new science buildings

-The last programming meeting was May 8, 2010 and all the user groups concerns were
addressed

-Lionakis completed the FPP, the Board approved the document on June 8, 2009 and the FPP
was submitted to the CCCCO on June 29, 2009.

-The project has been approved by the CCCCO for funding but due to the state budget it has
been put on hold until a General Obligation (GO) bond passes.

The budget update 02/20/11 reflects $37,000,000. Project to date shows $85,390 The
anticipated time schedule for the state to go out for a General Obligation (GO) Bond is
2013/14

DESIGN PROJECTS

4. CAB Building Renovation (811200)

As part of the District’s master plan the College Administration Building (CAB) is to be
renovated. This project will renovate the first floor of the CAB.

-The programming for this project has started

-The pre-qualification package for a Design/Build entity was out to prospective teams in
December and was due on January 7, 2010. A total of 25 teams submitted.

-The short-list has been created and the letter to those firms has been sent out. —
-Additionally letters were sent to the remaining 20 firms who submitted pre-qual packages.
-Of the 25 DBEs a total of 24 firms met the pre-qualification minimum requirements

-The list was shortlisted to the top five scores, which ended up yielding a total of 6 DBE
teams:

Rudolph & Sletten - Lionakis

Dilbeck & Sons - HBFL

Kitchell - Smith Group

Blach Construction - BFGC-IBI

Lusardi Construction Company - Davy Architecture

e  Soltek Pacific Construction Company - Mosher Drew Watson Ferguson

The 02/20/11 budget update amount shows $7,000,000

Page 2 of 9



HARTNELL COLLEGE
CONSTRUCTION UPDATE
FEBRUARY 15, 2011

5. City Sidewalk Replacement (843006)

As part of the EIR (which was approved in 2005), one of the mitigations
was to replace the sidewalk around the campus as needed. In addition to
the sidewalk, Monterey Salinas Transit (MST) requested that a bus
turnout be installed on Alisal St.
-An RFQ was put out for interested civil engineering firms to design the
sidewalk, bus turnout and misc infrastructure projects on the campus.
A total of three firms submitted and all were shortlisted and issued and RFP.
-C3 Engineering was chosen due to the firm’s experience and cost proposal.
-The design work will start on May 5th and we are currently working with the
City of Salinas and MST to finalize the plans.
-Both the City and MST have agreed on both items and the City is making
final comments
-The District will meet with the City of Salinas to finalize the encroachment
permit on 11/16/10 Once that meeting takes place, the project can go out to
bid.-Project is currently out to bid and a total of three job walks have taken
place. The project bids on 01/20/11 and construction is scheduled to start in
March.

Budget update 02/20/11 Phase | Original budget amount $850,000 Bid
Amount $236,000. Project to date $20,873 Board approval pending. Phase
11 will be going out to bid in the next few months (area from mid-
Homestead down Central).

6. Campus Infrastructure #2 (830201)

In 2004 infrastructure phase | was completed and included as part of that
project are new power, water, gas, data, sewer and storm drains. This
project will install water and gas isolator valves to all the existing
buildings. In addition the old data lines will be terminated and the new
data lines will be connected to all buildings.

-An RFQ was put out for interested civil engineering firms interested in
designing the sidewalk, bus turnout and misc infrastructure projects on the
campus.

-A total of three firms submitted and all were shortlisted and issue an RFP.
C3 Engineering was chosen based on the firm’s experience and cost proposal.
-The plans are close to completion and will be out to bid in the next few
months.

Budget update 02/20/11 amount $500,000
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HARTNELL COLLEGE
CONSTRUCTION UPDATE
FEBRUARY 15, 2011

7. Keyless Entry and CCTV System (843007)

As a safety precaution, a tracking mechanism and future cost savings to
the District, the District is investigating the installation of both a keyless
entry system and closed circuit television (CCTV) cameras campus-wide.
-Aurum Consulting Engineers will be preparing a campus wide design of a
keyless entry and CCTV system for the main campus and the King City
Center.
-We have a meeting scheduled for February 1st to finalize proposed camera
locations.
Update 02/20/11 Keyless portion of the design is complete, we are in final
design phase is the CCTV portion of the work.

8. CAB Chiller and Boiler Replacement (811200)

As part of an energy efficient project on campus the 30-year-old chiller
and boiler on the roof of the CAB will be replaced. As part of that project
an energy efficient cool roof will also be installed.
-Axiom Engineers will be preparing a design for a new energy efficient chiller
and boiler for CAB
-We will also be working with PG&E to investigate a possible rebate for the
delta between the existing units and the new units
-The anticipated schedule is as follows:

e Design Period - April 7 - June 30

e DSA Review - July 1 - November 1

e Issue RFB for Chiller and Boiler Units - July 1

e Bid Period - December 2010 0 February 2011

e Construction - February 2011 - July 2011
-Axiom and Skyline Engineering are working on the design of the project
-The District plans on bidding the equipment (chiller & boiler) in the next few
weeks so an order can be placed and the equipment can arrive sooner
-Once the design is completed we will bid the work per the above schedule
-The District is also working with PG&E to receive a rebate for the energy
efficient changes being made.
-The design is complete and will be submitted to DSA for review and approval.
-We have received bids on both the chiller and the boiler and the District has
purchased them.
-Both the boiler and chiller have been ordered.
The plans are currently at DSA for review and approval
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HARTNELL COLLEGE
CONSTRUCTION UPDATE
FEBRUARY 15, 2011

9. Technical Training Building (813028)

This will be the second building constructed on the Alisal Campus. The
building will house diesel and auto mechanics as well as green
construction. The building is slated to be between a 10,000 and 15,000
square foot building and will be seeking LEED Certification.
-Hartnell issued a Request for Qualifications (RFQ) for architectural services
related to the design of the Technical Training Building on the Alisal Campus.
-A total of eight firms submitted an RFQ. A group of faculty and staff(the
users of the building) met and shortlisted a total of 5 firms for interviews. The
shortlisted firms were:

eNTD (Salinas)

ePaul Davis Architecture (Monterey)

e\W, R & D (Monterey)

eBAG (Salinas)

eKasavan Architects (Salinas)
-The users then interviewed the firms and they selected NTD based off of
previous similar project experience and cost.
-The team had its first programming meeting on 7/14 and a schedule was
created for the remainder of the meetings.
-The team took a trip to Delta College to look at their facilities and our next trip
will be to Cal Poly to look at their CM program
Budget update 02/20/11 amount $7,612,200. Project to Date $41,102
Currently in programming phase.

10. PE Field House

As part of the PE master plan the second phase is a new field house which
will house locker rooms, restrooms, a classroom, a training room and a
concessions area for food.

-Currently there is an RFQ out for architectural and engineering services. The
due date for the RFQ was December 16, 2010.

-A total of 16 firms submitted RFQs and the selection team is currently
reviewing those documents and will be short listing in the next few weeks.
Update 02/20/11 Firm recommendation to the Board for approval in
April
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HARTNELL COLLEGE
CONSTRUCTION UPDATE
FEBRUARY 15, 2011

CONSTRUCTION PROJECTS

11. Alisal Campus Center for Applied Technology (CAT East Campus 813018) & (CAT
East Campus 814018)

e This s the first building be constructed at the Alisal Campus. It is a 50/50
state-funded project, meaning that the State covers costs up to $14m and
the District covers the remainder. The building is a 55k sq ft. building and
will replace the location of many of the programs currently housed in the
Vo-Tech building on the main campus.

-Kasavan Architects is the AOR for the project
-Dilbeck construction is the GC for this project ($19,340,000)
-Construction began on July 14, 2008
-The project will be completed in 2010
-All structural steel has been erected
-Interior metal studs and drywall is currently going up.
-The roofing and exterior siding is currently going up.
-Check out the webcam on the Measure H website,
http://webcam.hartnell.edu/popup.html
-Interior finishes are continuing to be placed in the building
-The welding equipment is scheduled to be ordered on May 5th and all will be
installed by August 1st and will be ready for classes to start in the fall.
-Permanent power was switched over on June 1
-Work continues on the interior finishes of the buildings
-65% of the landscaping around the building has been completed.
-All of the furniture and AV equipment has been ordered for the new building
and we are anticipating a early August delivery date
-The Oskar welding equipment will be delivered during the first few weeks of
September for installation.
Floor finishes are going down in wing C, furniture will be installed starting on
Nov. 1 and Audio Visual (AV) equipment will follow with a January 24, 2011
cheduled opening
The Vo-Tech Building was moved over to the CAT Building over the break
therefore the building is currently not being used by faculty and staff.
Furniture was installed in the classrooms and office over the winter break,
currently all the computers and phones are being hooked up by Hartnell staff.
Punch-list items are currently being performed in anticipation of the January
24" opening

e Budget update 02/20/11 amount $31, 231,140. Bid amount $29,455, 375

Project to date $29,348,029. Substantially complete.
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HARTNELL COLLEGE
CONSTRUCTION UPDATE
FEBRUARY 15, 2011

12. Student Center Renovation/Remodel Project (College Center Remodel 813006)
e The Student Center project is a complete renovation to the building.
The project includes new finishes, HVAC units, a complete overhaul of
the servery and all new furniture.
-BFGC is the Architect of Record for this project
-DMC Construction was the low bidder and will be the GC for the project
-Construction started on November 17th and is scheduled to be completed by
September 2010
-The new bookstore in Steinbeck Hall is the first scope of work
-DMC finish the heavy demo work over the break and they are now finishing
up the Steinbeck side of the building.
-During spring break the move of the bookstore and the reopening of
Steinbeck Hall took place
-DMC is working on the entire building and the Steinbeck Hall, bookstore,
servery and faculty lounge will be completed by 8/15.
-The remainder of the building will be opened sometime in
September/October.
-The furniture for Steinbeck Hall and the staff lounge will be delivered on
08/09
-The servery was opened on 8/23
-The center and west portion of the building are still being worked on with a
move in date slated for November 29
-Furniture and equipment was installed in the building prior to the opening of
the building.
-Over the winter break a number of items like the aluminum cladding, the
atrium, finishes and punch-list items were worked on and completed.
e Budget update 2/20/11 amount $7,200,600 Actual Amount $7,066, 500
Project to date $6,555,738 Substantially complete

13. Alisal Campus Landscape Project (813030)

e As part of the expansion to the Alisal Campus the entrance needed to
be brought up to ADA compliance as well as make the area safe for
students who will be attending class on the campus. The project
includes the landscaping of the entrance at Alisal St. and will have new
planted areas, accessible paths and lighting.

-The project is currently out to bid with construction starting in November and
will be completed by 01/23/11

-The project bid on 10/20 with a total of six contractors bidding the project. --
-The apparent low bidder was Perma Green Hydro seeding and we are
awaiting Board approval before that work can start.

-The tentative schedule is for work to start on 10/15/10 and be substantially
completed by 01/23/11.

Page 7 of 9



HARTNELL COLLEGE
CONSTRUCTION UPDATE
FEBRUARY 15, 2011

-Perma Green Hydro seeding has started the submittal process and is in the
process of identifying all underground infrastructures. Work will start once
all underground items are identified.
-Currently all the hardscape has been placed and we are waiting for the site to
dry out so work can continue.
-The site has dried out and underground utilities are being installed.

e Budget update 02/20/11 amount $691,020 Bid Amount $628,820 Project

to date $195,078 Completion scheduled date end 2/ 28/11

14. CAB Refresh #4 (813029)

e This is the fourth refresh project which will take place in the CAB.
The project includes new finishes in a number of rooms and hallways
as well as making a number of classrooms *“smart”.

The project is currently out to bid with construction starting in December and
will be completed by 01/23/11.

The project bid on 10/19 with a total of seven contractors bidding the project.
The apparent low bidder was DMC Construction and we are awaiting Board
approval before that work can start. The tentative schedule is for the work to
start on 12/18/10 and be completed by 01/23/11.

The District has started having weekly meetings with DMC so the work will
be ready to start once finals end.

Work started as scheduled on December 20th and work took place over the
winter break and most work will be completed by the first day of classes.
The only outstanding items will be a few of the new light fixtures which are
being placed in all four stair towers, which is scheduled to be completed by
the end o the week.

e Budget update 02/20/11 Bid amount $150, 501

15. Portable Trailers
e For almost 5.5 years there have been a number of trailers which were
used for swing space at the northwest side of the campus and all have
been removed except for HR, the old facilities trailer and the portable
restroom.
-A total of 10 trailers were removed from November thru January
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HARTNELL COLLEGE
CONSTRUCTION UPDATE
FEBRUARY 15, 2011

COMPLETED PROJECTS

CAB Refresh #1

CAB Refresh #2

CAB Refresh #3

CAB refresh #4

NE Landscape Project
PE Renovation Project
CALL Building

Pool Renovation
Lighting Phase 11

Page 9 of 9



AGENDA ITEM FOR BOARD MEETING OF: March 01, 2011

Title Number

Financial Statements V. B.
Area Status

Office of Support Operations Information

Prepared by: Kent G. Stephens

Recommendation

It is recommended that the Board of Trustees receives and accepts the financial statements
for the period ending January 31, 2011.

Summary

Financial Statements of District funds for the period ending January 31, 2011 are attached
for information.

Budget Implications

None



HARTNELL COMMUNITY COLLEGE DISTRICT
GENERAL FUND - UNRESTRICTED AND RESTRICTED (11 & 12)
BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in Treasury $ 7,695,853
Cash in Local Agency Investment Fund 785
Cash in Bank - Flexible Benefit 23,508
Cash in Bank - FNB - Student Financial Aid 209,710
Cash in Bank - FNB - Gen Fund Clearing 392,810
Cash in Bank - FNB - Credit Card Clearing 561,936
-Cash in Bank - FNB - Revolving 10,226
Cash in Bank - Rabobank KC 117,034
Cash in Bank-Rabobank-Credit Card KC 51,342
Prepaid Expenses 3,101
Accounts Receivable 2,107,739
Student Receivable 1,504,609
Allowance for Doubtful Accounts (1,152,004)
Due From Other Funds 162,216
Total Assets $ 11,688,865

LIABILITIES & FUND BALANCE:

LIABILITIES:
Accounts Payable $ 447,563
Use Tax Payable 18,086
Payroll Payable 701,435
Deferred Income 391,063
Due To Other Funds 173,365
Total Liabilities 1,731,502

FUND BALANCE:

Unrestricted 8,251,935
Restricted 1,705,428
Total Fund Balance $ 9,957,363

Total Liabilities & Fund Balance $ 11,688,865




HARTNELL COMMUNITY COLLEGE DISTRICT
GENERAL FUND - UNRESTRICTED AND RESTRICTED (11 & 12)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN THE FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
Federal $ 13,104,190 $ 10,710,080 $ 2,394,110 82%
State 20,851,562 12,748,903 8,102,659 61%
Local 19,707,983 12,251,613 7,456,370 62%
Total 53,663,735 35,710,596 17,953,139 67%
EXPENDITURES:
Academic Salaries 14,782,304 7,315,956 7,466,348 49%
Classified Salaries 9,404,697 5,258,341 4,146,356 56%
Employee Benefits 8,350,862 4,172,366 4,178,496 50%
Supplies & Materials 1,090,561 366,526 724,035 34%
Other Operating Expenses & Services 10,888,642 4,550,982 6,337,660 42%
Capital Outlay 1,845,217 680,298 1,164,919 37%
Total 46,362,283 22,344,469 24,017,814 48%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 7,301,452 13,366,127 (6,064,675) 183%
OTHER FINANCING SOURCES (OTHER OUTGO):
Interfund Transfers (35,569) 1 (35,570) 0%
Student Financial Aid (7,490,883) (8,750,480) 1,259,597 117%
Total (7,526,452) (8,750,479) 1,224,027 116%
NET INCREASE (DECREASE) IN FUND BALANCE (225,000) 4,615,648 (4,840,648)
BEGINNING BALANCE - JULY 1 5,341,715 5,341,715 -
ENDING BALANCE $ 5,116,715 $ 9,957,363 $ (4,840,648) 195%
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HARTNELL COMMUNITY COLLEGE DISTRICT
GENERAL FUND - UNRESTRICTED (11)
STATEMENT OF REVENUE & EXPENDITURES

JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUE:
Federal $ 17,000 $ 1,990 $ 15,010 12%
State 15,159,366 9,362,650 5,796,716 62%
Local 19,517,854 12,131,213 7,386,641 62%
Total 34,694,220 21,495,853 13,198,367 62%
EXPENDITURES:
Academic Salaries 12,427,736 6,304,951 6,122,785 51%
Classified Salaries 6,939,907 4,024,903 2,915,004 58%
Employee Benefits 7,080,834 3,663,865 3,416,969 52%
Supplies & Materials 521,829 209,717 312,112 40%
Other Operating Expenses & Services 7,935,484 3,726,739 4,208,745 47%
Capital Outlay 258,430 49,431 208,999 19%
Total 35,164,220 17,979,606 17,184,614 51%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (470,000) 3,516,247 (3,986,247)
OTHER FINANCING SOURCES (OTHER OUTGO):
Interfund Transfers 470,000 177,397 292,603 38%
Total 470,000 177,397 292,603 38%

NET INCREASE (DECREASE) IN FUND BALANCE 0) 3,693,644 (3,693,644)

BEGINNING BALANCE - JULY 1 4,558,291 4,558,291 -

ENDING BALANCE $ 4,558,291 $ 8,251,935 $ (3,693,644) 181%




HARTNELL COMMUNITY COLLEGE DISTRICT
GENERAL FUND - RESTRICTED (12)
STATEMENT OF REVENUE & EXPENDITURES
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUE:
‘ Federal $ 13,087,190 $ 10,708,090 $ 2,379,100 82%
State 5,692,196 3,386,253 2,305,943 59%
Local 190,129 120,400 69,729 63%
Total 18,969,515 14,214,743 4,754,772 75%
EXPENDITURES:
Academic Salaries 2,354,568 1,011,005 1,343,563 43%
Classified Salaries 2,464,790 1,233,438 1,231,352 50%
Employee Benefits 1,270,028 508,501 761,527 40%
Supplies & Materials 568,732 156,809 411,923 28%
Other Operating Expenses & Services 2,953,158 824,243 2,128,915 28%
Capital Outlay 1,586,787 630,867 955,920 40%
Total 11,198,063 4,364,863 6,833,200 39%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 7,771,452 9,849,880 (2,078,428) 127%
OTHER FINANCING SOURCES (OTHER QUTGO):
Interfund Transfers (505,569) (177,396) (328,173) 35%
Student Financial Aid (7,490,883) (8,750,480) 1,259,597 117%
Total (7,996,452) (8,927,876) 931,424 112%
NET INCREASE (DECREASE) IN FUND BALANCE (225,000) 922,004 (1,147,004)
BEGINNING BALANCE - JULY 1 - 783,424 783,424 -
ENDING BALANCE $ 558,424 $ 1,705,428 $ (1,147,004) 305%
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HARTNELL COMMUNITY COLLEGE DISTRICT
GENERAL FUND (11 & 12)
STATEMENT OF REVENUE DETAIL

JULY 1, 2010 THROUGH JANUARY 31, 2011

FEDERAL:
RESTRICTED:

VTEA Title ! Tech Prep
CDE Tech Prep
SEOG
Foster & Kin Care Education Program
National Institute of Health Grant
Workability Itl Grant
Student Support Services (TRIO)
Gear Up Salinas Grant (USDOE) New
H S Equivalence Prgm "HEP" USDOE
H.E.P 2010-11 Federal Grants
Child Care Access Grant (USDOE)
TANF
Pell Grants
Title V Grant -Gavilan/HCCD {(USDOE)
CCRAA-CSUMB
Titte V Grant -Gavilan/HCCD Yr 3
STEM Title V
STEM Title V-FY 10-11
CCRAA-Math & Science
Federal Work Study
NSF Student Success
NSF-MBRACE
National Service Award Scholarships
Dept. of Social & Empioyee Svcs.
YESS-ILP Grants & Contracts
NSF Women & Latino in STEM Prgrm
Fed Academic Competivness Grant-Y1
BTOP
VTEA-General
Direct Loans
NSF CCL}

Total Restricted

UNRESTRICTED:

Forest Reserve
Pell Administration Cost
Other Federal

Total Unrestricted

Total Restricted & Unrestricted

STATE:
RESTRICTED:

Matriculation Program

EOPS State Funded
EOPS-08-09 Carry Over

Student Fin Aid Administration
CARE

CARE-08-09 Carry Over

Cal Grants

DSP&S

Child Development Training Consortium
Lottery Prop 20

First § Contract

MESA Grant

Nursing Enroliment Growth
OSHPD-Song Brown

SVMH Grant

CTE-Nursing Enroliment and Retention
CTE-Linking After School

IDRC : Sustainable Construction
CTE-ROP

IDRC-Sustainable Design
IDRC-Media

CTE Community Collaborative #3
CALWORKS

Child Care Food Program
Faculty & Staff Development
Faculty & Staff Diversity

Basic Skills

Basic Skills Initiative

Renovation & Repair Grant
Foundation-AG Tech Institute
Clean Energy State Grants & Contract
ARRA Allocation

Total Restricted

ACTUAL %
TO
BUDGET ACTUAL BALANCE BUDGET
$ 69,708 $ 14,700 $ 55,008 21%
100,000 ’ - 100,000 0%
161,884 90,720 71,164 56%
196,230 - 196,230 0%
12,000 5,287 6,713 44%
201,347 45,544 155,803 23%
259,771 128,431 131,340 49%
1,107,164 211,715 895,449 19%
207,263 107,048 100,216 52%
457,790 111,840 345,950 24%
60,279 17,517 42,762 29%
54,339 27,337 27,002 50%
6,000,000 8,402,084 (2,402,084) 140%
713,000 53,740 659,260 8%
130,837 75,190 55,647 57%
265,803 134,157 131,646 50%
228,172 228,978 (806) 100%
575,000 135,983 439,017 24%
143,175 143,175 - 100%
138,929 75,552 63,377 54%
140,000 25,924 114,076 19%
4,667 4,667 - 100%
50,000 19,126 30,874 38%
404,220 160,703 243,517 40%
22,500 12,011 10,489 53%
171,843 95,999 75,844 56%
50,000 63,494 (3,494) 107%
659,246 176,280 482,966 27%
294,932 16,614 278,318 6%
159,573 130,501 29,072 82%
47,518 3,773 43,745 8%
13,087,180.00 10,708,090.00 2,379,100.00 82%
4,000 - 4,000 0%
13,000 1,980 11,010 15%
- - - 0%
17,000 1,990 15,010 12%
13,104,190 10,710,080 2,394,110 82%
311,895 193,920 117,975 62%
481,885 274,972 206,913 57%
4,073 4,073 - 100%
293,106 177,735 115,371 61%
97,674 58,605 39,069 60%
9,073 9,073 - 100%
450,000 353,696 96,304 79%
358,000 184,565 173,435 . 52%
11,221 1,221 10,000 1%
150,000 128,100 21,900 85%
10,000 1,680 8,310 17%
50,568 - 60,568 0%
89,687 46,637 43,050 52%
62,479 - 62,479 0%
400,882 170,901 238,981 42%
40,031 40,061 (30) 100%
78,811 78,811 - 100%
75,098 75,098 - 100%
272,580 272,580 - 100%
183,600 110,160 73,440 60%
205,000 123,000 82,000 60%
303,701 303,701 - 100%
183,213 105,697 77,516 58%
21,194 15,718 5,476 74%
8,145 8,145 - 100%
43,367 44,976 (1,609) 104%
90,000 54,000 386,000 60%
68,361 - 68,361 0%
20,000 - 20,000 0%
653,585 204,299 449,286 31%
631,126 319,978 311,148 51%
24,841 24,841 - 100%
5,692,196 3,386,253 2,305,943 59%




HARTNELL COMMUNITY COLLEGE DISTRICT
GENERAL FUND (11 & 12)
STATEMENT OF REVENUE DETAIL

JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL %
TO
BUDGET ACTUAL BALANCE BUDGET
UNRESTRICTED:
Principal Apportionment 14,092,362 8,738,684 5,353,678 62%
Enroll Fee Administration-2% 23,194 20,438 2,756 88%
Apprenticeship 20,104 12,065 8,039 60%
Part Time Faculty 138,706 83,224 55,482 60%
HOPTR 110,000 56,127 53,873 51%
State Lottery 775,000 318,643 456,357 41%
Other State Income - 133,469 (133,469) 0%
Total Unrestricted 15,159,366 9,362,650 5,796,716 62%
Total Restricted & Unrestricted 20,851,562 12,748,903 8,102,659 61%
LOCAL:
Restricted:
Interest Income - (504) 504 -100%
Parking Account 150,000 103,880 46,110 69%
Lumina Foundation 40,129 17,014 23,115 42%
Total Restricted 190,129 120,400 69,729 63%
Unrestricted:
Property Taxes - Secured 16,160,134 9,186,660 6,973.474 57%
Property Taxes - Unsecured 500,000 635,700 (135,700) 127%
Property Taxes - Prior Year 300,000 633,486 (333,486) 211%
Property Taxes - Supplemental 300,000 62,847 237,153 21%
Property Taxes - ERAF (400,000) - (400,000) 0%
Interest Income 95,000 18,565 76,445 20%
Community Service Class Fee - 8,923 (8.923) -100%
Enroliment Fees 2,202,720 1,262,521 940,199 57%
Transcript Fees 35,000 19,070 15,930 54%
Non-resident Tuition 150,000 235,652 (85,552) 157%
Other Student Fees & Charges - 4,570 (4,570) -100%
Other Local Income 100,000 35,082 64,918 35%
Parking Citations 30,000 8,973 21,027 30%
Community Use of Facilities 45,000 18,297 26,703 41%
Bus Pass Account - 976 (976) -100%
Cash Over/Short - 1 (1) -100%
Total Unrestricted 19,517,854 12,131,213 7,386,641 62%
Total Restricted & Unrestricted 19,707,983 12,251,613 7,456,370 62%
GRAND TOTAL REVENUE $ 53,663,735 $ 35,710,596 $ 17,953,139 67%
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HARTNELL COMMUNITY COLLEGE DISTRICT
DEBT SERVICE FUND-29
BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in Treasury $
Miscellaneous Accounts Receivable

Total Assets

LIABILITIES & FUND BALANCE:
FUND BALANCE:

Restricted
Unrestricted

Total Fund Balance $
Total Liabilities & Fund Balance
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10,834

10,834

$ 10,834
10,834

$ 10,834




HARTNELL COMMUNITY COLLEGE DISTRICT
DEBT SERVICE FUND-29
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
Interest Income $ - $ 284 $ (284) -100%
Miscellaneous Income - - - 0%
Total - 284 (284) -100%
EXPENDITURES:
Supplies & Materials - - - 0%
Other Operating Expenses & Services - - - 0%
Capital Outlay - - - 0%
Total - - - 0%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITUR - 284 (284)
OTHER FINANCING SOURCES (OTHER OUTGO):
Interfund Transfers - - - 0%
Principal Payments - - - 0%
Interest Payments - - - 0%
Administrative Expense - - - 0%
Total - - - -
NET INCREASE (DECREASE) IN FUND BALANCE - 284 (284)
BEGINNING BALANCE - JULY 1 10,550 10,550 -
ENDING BALANCE $ 10,550 $ 10,834 3 (284) 103%
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HARTNELL COMMUNITY COLLEGE DISTRICT
BOOKSTORE FUND (31)
BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in County Treasury $ 889,211
Cash in Bank - FNB - Savings 312,292
Cash In Bank - Mastercard -
Accounts Receivable - Miscellaneous -

Due From Other Funds -
Total Assets $ 1,201,503

LIABILITIES & FUND BALANCE:

LIABILITIES:
Due To Other Funds -

Total Liabilities -

FUND BALANCE:
Unrestricted 1,201,503

Total Fund Balance $ 1,201,503
Total Liabilities & Fund Balance $ 1,201,503




HARTNELL COMMUNITY COLLEGE DISTRICT
BOOKSTORE FUND (31)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES

Rental Income $ 165,000 $ 62475 $ 102,525 38%
Interest Income 15,000 3,667 11,333 24%
Other Income - - - 0%
Total 180,000 66,142 113,858 37%

EXPENDITURES
Other Operating Expenses & Services - - - 0%
Capital Outlay - - - 0%
Total - - - 0%

EXCESS(DEFICIENCY) OF REVENUES OVER EXPENDITURES 180,000 66,142 113,858 37%

OTHER FINANCING SOURCES (OTHER OUTGO)

Interfund Transfers (115,000) - (115,000) 0%
Student Financial Aid - - -
Total (115,000) - (115,000) 0%

NET INCREASE (DECREASE) IN FUND BALANCE 65,000 66,142 (1,142)

BEGINNING BALANCE - JULY 1 1,135,361 1,135,361 -

ENDING BALANCE $ 1,200,361 $1,201,503 § (1,142) 100%




HARTNELL COMMUNITY COLLEGE DISTRICT

CHILD DEVELOPMENT FUND (33)

BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in County Treasury
Cash in Bank - FNB - Checking
Accounts Receivable
Due From Other Funds
Total Assets

LIABILITIES & FUND BALANCE:

LIABILITIES:
Use Tax Payable
Payroll Payable
Deferred Revenue
Accounts Payable
Due To Other Funds

Total Liabilities

FUND BALANCE:
Unrestricted
Total Fund Balance
Total Liabilities & Fund Balance

$ 244,823
2,496

$ 247319

247111

$ 24711

3 247,319




HARTNELL COMMUNITY COLLEGE DISTRICT
CHILD DEVELOPMENT FUND (33)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
State PreSchool Grant $ 696,273 $ 336575 $ 359,698 48%
Child Care Permissive State Bailout - - - 0%
Interest Income 200 201 (1) 101%
Child Care Enroliment Fees 3,800 10,675 (6,875) 281%
Child Development Fees - 372 (372) -100%
Other Local Income 1,000 523 477 52%
Total 701,273 348,346 352,927 50%
EXPENDITURES:
Classified Salaries 498,929 264,675 234,254 53%
Employee Benefits 161,984 77,008 84,976 48%
Supplies & Materials 19,010 8,172 10,838 43%
Other Operating Expenses & Services 16,850 4,600 12,250 27%
Capital Outlay 4,500 2,442 2,058 54%
Total 701,273 356,897 344,376 51%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITUF - (8,551) (8,551) -100%
OTHER FINANCING SOURCES (OTHER OUTGO):
Interest Expense - - - 0%
Interfund Transfers - - - 0%
Total - - - 0%

NET INCREASE (DECREASE) IN FUND BALANCE - (8.551) (8,551)

BEGINNING BALANCE - JULY 1 255,662 255,662 -

ENDING BALANCE $ 255,662 $ 247111 $ 8,551 97%




HARTNELL COMMUNITY COLLEGE DISTRICT
CAPITAL OUTLAY PROJECTS FUND (41)
BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in Treasury $ 3,838,873
Accounts Receivable - Miscellaneous -

Due From Other Funds 986

Total Assets

LIABILITIES & FUND BALANCE:

LIABILITIES:
Accounts Payable -
Due To Other Funds -

Use Tax Payable -
Total Liabilities -

FUND BALANCE:

Unrestricted-Designated 3,839,859
Total Fund Balance $ 3,839,859

Total Liabilities & Fund Balance
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HARTNELL COMMUNITY COLLEGE DISTRICT
CAPITAL OUTLAY PROJECTS FUND (41)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
Library Services-Vending Machine Sales $ 25,000 $ 14,924 $ 10,076 60%
Interest Income 1,000 943 57 94%
Total 26,000 15,867 10,133 61%
EXPENDITURES:
Supplies and Materials 11,290 4,437 6,853 39%
Other Operating Expenses & Services 62,900 25,111 37,789 40%
Capital Outlay 175,810 73,505 102,305 42%
Total 250,000 103,053 146,947 41%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITUR (224,000) (87,186) (136,814) 39%
OTHER FINANCING SOURCES (OTHER OUTGO):
Interfund Transfers - - - 0%
Total - - - 0%
NET INCREASE (DECREASE) IN FUND BALANCE (224,000) (87,186) (136,814)
BEGINNING BALANCE - JULY 1 3,927,045 3,927,045 -
ENDING BALANCE $ 3,703,045 $ 3,839,859 $ (136,814) 104%
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HARTNELL COMMUNITY COLLEGE DISTRTICT
SCHEDULED MAINTENANCE FUND (43)

BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in Treasury

Accounts Receivable
Due From Other Funds

Total Assets

LIABILITIES & FUND BALANCE:

LIABILITIES:
Accounts Payable

Sales/Use Tax Payable
Due To Other Funds

Total Liabilities

FUND BALANCE:

Unrestricted-Designated
Total Fund Balance
Total Liabilities & Fund Balance
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$

1,581,881
2,969,106

5,680

5,624,233
5,529,913

(978,926)

4,550,987

$

(978,926)

$

4,550,987




HARTNELL COMMUNITY COLLEGE DISTRICT
SCHEDULED MAINTENANCE FUND (43)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO ‘
BUDGET ACTUAL BALANCE BUDGET ‘
REVENUES: |
State Deferred Maintenance $ 7,694,542 $ 931,337 $ 6,763,205 12%
Interest Income 20,000 4,321 15,679 22%
Total 7,714,542 935,658 6,778,884 12%

EXPENDITURES:
Supplies & Materials - - - 0%
Other Operating Expenses & Services - - - 0%
Capital Outlay 7,709,642 1,930,725 5,778,817 25%
Total 7,709,542 1,930,725 5,778,817 25%

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 5,000 (995,067) 1,000,067 -19901%

OTHER FINANCING SOURCES (OTHER OUTGO):
Interest Expense - - 0%
Interfund Transfers 6,000 - 6,000 0%

Total 6,000 - 6,000 0%

NET INCREASE (DECREASE) IN FUND BALANCE 11,000 (995,067) 1,006,067

BEGINNING BALANCE - JULY 1 16,141 16,141 -

ENDING BALANCE $ 27,141 $ (978,926) $ 1,006,067 -3607%




HARTNELL COMMUNITY COLLEGE DISTRICT
PROPERTY AQUISITION FUND (44)
BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in Treasury $ 2,843,765
Cash in Local Agency Investment Fund 237,459

Bay Property Management Account 9,594
Due From Other Funds -

Total Assets

LIABILITIES & FUND BALANCE:

LIABILITIES:
Accounts Payable -
Residential Property Deposits 3,460
Due To Other Funds -
Use Tax Payable -

FUND BALANCE

Total Liabilities & Fund Balance

Accounts Receivable - Miscellaneous -

$

3,090,818

Total Liabilities 3,460

Unrestricted-Designated 3,087,358
Total Fund Balance $ 3,087,358

$

3,090,818




HARTNELL COMMUNITY COLLEGE DISTRICT
PROPERTY ACQUISITION FUND (44)
STATEMENT OF REVENUE, EXPENDITURES

AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
Rents & Leases $ 215,000 $ 62,962 $ 152,038 29%
Interest 55,000 9,366 45,634 17%
Total 270,000 72,328 197,672 27%
EXPENDITURES:
Supplies & Materials - - -
Other Operating Expenses & Services 58,425 22,661 35,764 39%
Capital Outlay 51,575 - 51,575 0%
Total 110,000 22,661 87,339 21%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITUI 160,000 49,667 110,333 31%
OTHER FINANCING SOURCES (OTHER OUTGO):
Interfund Transfers - - - 0%
Total - - - 0%

NET INCREASE (DECREASE) IN FUND BALANCE 160,000 49,667 110,333

BEGINNING BALANCE - JULY 1 3,037,691 3,037,691 -

ENDING BALANCE $ 3,197,691 $ 3,087,358 $ 110,333 97%




HARTNELL COMMUNITY COLLEGE DISTRICT

BOND PROJECTS FUND (45)

BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in Treasury $

Accounts Receivable - Miscellaneous
Due From Other Funds

46,380,985

5,524,233

Total Assets

LIABILITIES & FUND BALANCE:

LIABILITIES:
Due To Other Funds
Use Tax Payable
Accounts Payable

1,359

$ 51,905,218

Total Liabilities

1,359

FUND BALANCE:
Unrestricted-Designated

51,903,859

Total Fund Balance $

51,903,859

Total Liabilities & Fund Balance

$ 51,905,218




HARTNELL COMMUNITY COLLEGE DISTRICT
BOND PROJECTS FUND (45)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
Interest Income $ 480,000 3 147,682 $ 332,318 31%
Total 480,000 147,682 332,318 31%
EXPENDITURES:
Classified Salaries 18,500 10,750 7,750 58%
Employee Benefits 6,699 4,062 2,637 61%
Supplies & Materials - - - 0%
Other Operating Expenses & Services - - - 0%
Capital Outlay 19,980,700 10,531,179 9,449,521 53%
Total 20,005,899 10,545,991 9,459,908 53%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITUR (19,525,899) (10,398,309) (9,127,590) 53%

OTHER FINANCING SOURCES (OTHER OUTGO):
Interfund Transfers - - -

Total - - .
NET INCREASE (DECREASE) IN FUND BALANCE (19,525,899) (10,398,309) (9,127,590)
BEGINNING BALANCE - JULY 1 62,302,168 62,302,168 -

ENDING BALANCE $ 42,776,269 $ 51,903,859 $  (9.127,590) 121%




HARTNELL COMMUNITY COLLEGE DISTRICT
CAFETERIA FUND (52)
BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in County $ 80,887
Cash in Bank - FNB - Clearing 96,269
ATM Revolving 30,000
ATM Sales 55,316
Petty Cash 1,000
Accounts Receivable-Misc -

Due From Other Funds 2,603
Inventory - Food 14,202
Fixed Assets 153,616
Accumulated Depreciation (135,353)

Total Assets $ 298,540 |

LIABILITIES & FUND BALANCE:

LIABILITIES:
Payroll Payabie -

Accounts Payable -

Use Tax Payable -
Due To Other Funds -

Total Liabilities -

RETAINED EARNINGS: |

Reserved - Inventory & Fixed Assets 32,465 |
Unreserved 266,075
Total Retained Earnings $ 298,540

Total Liabilities & Retained Earnings $ 298,540




HARTNELL COMMUNITY COLLEGE DISTRICT
CAFETERIA FUND (52)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
SALES:

Cafeteria-Food Service $ 408,200 $ 182,523 $ 225,677 45%

Vending Machine 88,000 28,730 59,270 33%

ATM Sales 10,500 2,102 8,398 20%

Total Sales 506,700 213,355 293,345 42%
COST OF SALES:

Beginning Inventory 14,202 14,202 - 100%

Cafeteria/Vending Purchases 215,000 105,633 109,367 49%

Cost of Goods Available for Sale 229,202 119,835 109,367 52%

Less Ending Inventory 14,202 14,202 - 100%

Total Cost of Sales 215,000 105,633 109,367 49%
GROSS PROFIT OR (LOSS) 291,700 107,722 183,978 37%
OPERATING EXPENDITURES:

Classified Salaries 159,684 96,595 63,089 60%

Employee Benefits 109,066 59,863 49,203 55%

Supplies & Materials 25,850 12,793 13,057 49%

Other Operating Expenses & Services 13,000 1,287 11,713 10%

Capital Outlay - - -

Total Operating Expenditures 307,600 170,638 137,062 55%
INCOME (LOSS) FROM OPERATIONS (15,900) (62,816) 46,916 395%
NON-OPERATING INCOME (EXPENSE):

Interest Income 2,300 814 1,486 35%

Other Income - - - 0%

Interfund Transfers - - - 0%

Cash Over/(Short) - - - 0%

Articutation Expense - - - 0%

Total Non-Operating Income (Expense) 2,300 814 1,486 35%
NET INCOME (LOSS) (13,600) (62,002) 48,402 456%
BEGINNING RETAINED EARNINGS - JULY 1 360,542 360,542 -

ENDING RETAINED EARNINGS $ 346,942 $ 298,540 $ 48,402 86%
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HARTNELL COMMUNITY COLLEGE DISTRICT
SELF INSURED FUND (61)
BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in Treasury $ 312,585
Local Checking 713,193
Accounts Receivable - Miscellaneous -
Prepaid Expense -

Due From Other Funds -
Total Assets $ 1,025,778

LIABILITIES & FUND BALANCE:

LIABILITIES:
Due To Other Funds -
Accounts Payable -
Total Liabilities -

FUND BALANCE:

Unrestricted 1,025,778
Total Fund Balance $ 1,025,778
Total Liabilities & Fund Balance $ 1,025,778
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HARTNELL COMMUNITY COLLEGE DISTRICT
SELF INSURED FUND (61)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE

JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
Interest Income $ 20,000 $ 6,109 $ 13,891 31%
Total 20,000 6,109 13,891 31%
EXPENDITURES:
Worker's Compensation 70,000 110,446 (40,446) 158%
Other Operating Expenses & Services 20,000 12,724 7,276 64%
Total 90,000 123,170 (33,170) 137%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURE (70,000) (117,061) 47,061 167%
OTHER FINANCING SOURCES (OTHER OUTGOY):
Interfund Transfers - - - 0%
Total - - - 0%
NET INCREASE (DECREASE) IN FUND BALANCE (70,000) (117,061) 47,061
BEGINNING BALANCE - JULY 1 1,142,839 1,142,839 -
ENDING BALANCE $ 1,072,839 $ 1,025,778 $ 47,061 96%
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HARTNELL COMMUNITY COLLEGE DISTRICT
RETIREE HEALTH BENEFITS FUND (62)
BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in Treasury $ 3,400,410

Due From Other Funds -
Total Assets $ 3,400,410

LIABILITIES & FUND BALANCE:

LIABILITIES:
Due To Other Funds -
Total Liabilities -

FUND BALANCE:

Unrestricted-Designated 3,400,410
Total Fund Balance $ 3,400,410
Total Liabilities & Fund Balance $ 3,400,410

Page 25




HARTNELL COMMUNITY COLLEGE DISTRICT
RETIREE HEALTH BENEFITS FUND (62)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE

JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
Interest Income $ 18,000 $ 1,524 $ 16,476 8%
Other Income - - -
Total 18,000 1,524 16,476 8%
EXPENDITURES:
Employee Benefits 350,000 - 350,000 0%
Other Operating Expenses & Services - - - 0%
Capital Outlay - - - 0%
Total 350,000 - 350,000 0%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURE! (332,000) 1,524 (333,524) 0%
OTHER FINANCING SOURCES (OTHER OUTGO):
Interfund Transfers (406,000) - (406,000) 0%
Total (406,000) - - 0%
NET INCREASE (DECREASE) IN FUND BALANCE 74,000 1,524 72,476
BEGINNING BALANCE - JULY 1 3,398,886 3,398,886 -
ENDING BALANCE $ 3,472,886 $ 3,400,410 $ 72,476 98%
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HARTNELL COMMUNITY COLLEGE DISTRICT
ASSOCIATED STUDENT BODY FUND (71)

BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in Treasury
Cash in Local Agency Investment Fund
Cash in Bank - FNB - Checking
Petty Cash
Accounts Receivable - Miscellaneous
Due From Other Funds

Total Assets

LIABILITIES & FUND BALANCE:

LIABILITIES:
Due To Other Funds
Accounts Payable
Payroll Payable
Use Tax Payable

Total Liabilities

FUND BALANCE:
Restricted - Club Accounts

Unrestricted

Total Fund Balance
Total Liabilities & Fund Balance

Page 27

$

$

428,636
158,690
5,747
200

7,672

15
15

39,727
561,203

600,930

$

$

600,945

600,945



HARTNELL COMMUNITY COLLEGE DISTRICT
ASSOCIATED STUDENT BODY FUND (71)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
Club Accounts $ 6,500 $ 4,586 $ 1,914 71%
Student Identification Cards 65,500 40,648 24,852 62%
Interest 5,000 1,865 3,135 37%
Total 77.000 47,099 29,901 61%
EXPENDITURES:
Club Accounts 6,500 4,073 2,427 63%
Classified Salaries/Stipends 37,482 17,005 20,477 45%
Employee Benefits 10,834 5,205 5,629 48%
Supplies & Materials 8,500 405 8,095 5%
Other Operating Expenses & Services 48,860 17,454 31,406 36%
Capital Outlay 5,000 - 5,000 0%
Total 117,176 44,142 73,034 38%
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITUF (40,176) 2,957 (43,133) 7%
OTHER FINANCING SOURCES (OTHER OUTGO):
Interfund Transfers 15,000 - 15,000 0%
Total 15,000 - 15,000 0%
NET INCREASE (DECREASE) IN FUND BALANCE (25,176) 2,957 (28,133)
BEGINNING BALANCE - JULY 1 597,973 597,973 -
ENDING BALANCE $ 572,797 $ 600,930 $ (28,133) 105%
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ASSOCIATED STUDENT BODY FUND (71)
STATEMENT OF CLUB ACCOUNTS
CASH RECEIPTS AND DISBURSEMENTS
JULY 1, 2010 THROUGH JANUARY 31, 2011

BALANCE CASH CASH ENDING
JULY 1, 2009 RECEIPTS DISBS. BALANCE

39710 Fund Balance $ - $ - $ - $ -
39716 Video Game Club - 25 - 25
39717 Celebrate Recovery Club - 37 - 37
39718 Panther Shop - 117 - 117
39721 Fine Arts Club 4,380 662 - 5,042
39722 Speakers' Bureau 9,624 - - 9,624
39725 Society of Physics Students 3,432 1,389 - 4,821
39726 Booklenders 1,241 238 - 1,479
39728 Latina Leadership Network 1,055 - - 1,055
39730 Mecha 598 - 445 153
39738 Recycable / Green Club 6,143 - 695 5,448
39742 GLBTS 231 23 - 254
39745 Early Outreach 50 - - 50
39746 Natural Science 256 - - 256
39747 Next Generation Architects 550 - - 550
39748 The Energizer's/Scrub Club (62) - - (62)
39749 Homestead Review 1,616 - 337 1,279
39750 Sima 598 - 59 539
39752 MESA & ACCESS 1,455 291 - 1,746
39754 Hartnell Students for Peace 323 - - 323
39758 RN 2004 (11) - - 11)
39763 Circo 459 - - 459
39766 Future Teachers 1,729 - - 1,729
39769 Political Science 433 304 - 737
39771 Phi Theta Kapa 2,082 600 - 2,682
39774 Psychology 324 - 39 285
39775 Hartnell Film Association 210 - - 210
39777 Woman in Science Exploration - 150 - 150
39778 ALAS Club - 508 - 508
39798 Pre-Pharmacy - 242 - 242
39710 Undesignated Funds 558,759 42,513 40,069 561,203

$ 595475 $ 47,099 § 41,644 § 600,930
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ASSETS:

HARTNELL COMMUNITY COLLEGE DISTRICT
SCHOLARSHIP, LOAN, & TRUST FUND (75)

BALANCE SHEET

JANUARY 31, 2011

Cash in Treasury
Cash in Local Agency Investment Fund
Cash in Bank - FNB - Checking
Cash in Bank - NDSL - Local Checking
Due From Other Funds

Total Assets

LIABILITIES & FUND BALANCE

LIABILITIES:

Use Tax Payable

Accounts Payable

Due To Other Funds
Total Liabilities

FUND BALANCE:

Restricted - Endowed Corpus
Restricted - Endowed Operating
Restricted - Loans & Trusts

Total Fund Balance

Total Liabilities & Fund Balance
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$ (13,172

117,538
1,566
1,410

89

89

1,409
105,844

$ 107,253

$ 107,342

$ 107,342




HARTNELL COMMUNITY COLLEGE DISTRICT
SCHOLARSHIP, LOAN, AND TRUST FUND (75)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANAURY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
Interest $ 4,000 $ 718 $ 3,282 18%
Other Trust Income - - - -100%
Total 4,000 718 3,282 18%
EXPENDITURES:
Restricted - Endowed Corpus - - -
Restricted - Endowed Operating - - -
Restricted - Loans & Trusts 4,000 15,463 (11,463) 387%
Administrative Costs - - - 0%
Funds Placed in Hartnell Foundation - - - 0%
Other Operating Expenses & Services - - - 0%
Total 4,000 15,463 (11,463) 387%
NET INCREASE (DECREASE) IN FUND BALANCE - (14,745) 14,745
BEGINNING BALANCE - JULY 1 121,998 121,998 -
ENDING BALANCE $ 121,998 $ 107,253 $ 14,745 88%
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HARTNELL COMMUNITY COLLEGE DISTRICT
SCHOLARSHIP, LOAN, AND TRUST FUND (75)

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

JULY 1, 2010 THROUGH JANAURY 31, 2011

Endowed Operating Accounts:

NDSL
Subtotal

* Loan and Trust Accounts:

General Use-Nonprogram
Telephone Instruments Account
Int'l Student Program
Academic Senate Trust

CA Assoc/Latino CC Trustees
Women's History Month

Child Develop Cntr Parent Club
Hartnell Cares

Assoc. for Student Excellence
Nursing Department Trust
HS/HCCD Coordinating Council
SIFE (Salinas)

Voces Literarias

Classified Senate Trust
Medical Lab Tech Trust

Bob Beery Trust

CIS Lab Kits

SIFE (King City)

Classified Excellence Awards
English Lab Kits

President's Leadership Series
Asian American Heritage Month
Kokusai Hort -Therapy College
Hartnell Heart

Nursing Loans

Hafen Loans

Other Loans

Albertson Loans

Undesignated

Subtotal

Totals

BALANCE CASH CASH ENDING
JULY 1, 2009 RECEIPTS DISBS. BALANCE
$ 1,409 $ - - $ 1,409
1,409 - - 1,409
(2,496) 4,776 - 2,280
4,502 - 1,110 3,392
1,761 - - 1,761

774 - - 774

1,166 - - 1,166
15,305 - 15,305 -
1,097 - 129 968

312 - - 312

3,824 - - 3,824
12,235 950 - 13,185

94 - - 94

3,498 - - 3,498

86 - - 86

694 1 - 695
23,059 - - 23,059
100 - - 100

2,461 - - 2,461

375 - - 375

150 - - 150

1,156 - 1 1,155

- 159 - 159

4,767 - - 4,767
2,991 - - 2,991
9,545 - - 9,545
29,048 - 1 29,047
116,504 5,886 16,546 105,844

$ 117,913 § 5886 $ 16,546 % 107,253
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HARTNELL COMMUNITY COLLEGE DISTRICT
INTERCOLLEGIATE ATHLETIC FUND (79)
BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Cash in County Treasury $ 109,080
Cash in Bank - FNB - Checking 7,427
Accounts Receivable - Miscellaneous -

Due From Other Funds 95
116,602

Total Assets

LIABILITIES & FUND BALANCE:

LIABILITIES:
Accounts Payable -
Sales Tax Payable -

Due To Other Funds -
Total Liabilities -

FUND BALANCE:

Restricted - Team Accounts 1,894
Unrestricted 114,708
Total Fund Balance $ 116,602

Total Liabilities & Fund Balance
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HARTNELL COMMUNITY COLLEGE DISTRICT
INTERCOLLEGIATE ATHLETIC FUND (79)
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

ACTUAL
PERCENT
TO
BUDGET ACTUAL BALANCE BUDGET
REVENUES:
Team Accounts - $ 6,949 $ (6,949) -100%
Basketball - Gate 500 309 191 62%
Football - Gate 13,000 7,965 5,035 61%
Basketball - Concessions 1,000 185 815 19%
Football - Concessions 7,000 3,871 3,129 55%
Interest 500 210 290 42%
Total 22,000 19,489 2,511 89%
EXPENDITURES:
Team Accounts - 15,358 (15,358) -100%
Supplies & Materials 7,000 3,262 3,738 47%
Other Operating Expenses & Services 38,000 11,106 26,894 29%
Total 45,000 29,726 15,274 66%
EXCESS (DEFICIENCY) OF REVENUES OVER EXP (23,000) (10,237) (12,763) 45%
OTHER FINANCING SOURCES (OTHER OUTGO):
Interfund Transfers - - - 0%
Total - - - 0%
NET INCREASE (DECREASE) IN FUND BALANCE {(23,000) (10,237) (12,763)
BEGINNING BALANCE - JULY 1 126,839 126,839 -
ENDING BALANCE 103,839 $ 116,602 $ (12,763) 112%
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HARTNELL COMMUNITY COLLEGE DISTRICT
INTERCOLLEGIATE ATHLETIC FUND (79)
STATEMENT OF TEAM ACCOUNTS
CASH RECEIPTS AND DISBURSEMENTS
JULY 1, 2010 THROUGH JANUARY 31, 2011

BALANCE CASH CASH ENDING

JULY 1,2009 RECEIPTS DISBS. BALANCE
Baseball $ (2,554) $ 4813 § - $ 2,259
Track Holding 1,143 - 1,094 49
Women's Vollyball Holding 1,729 - 2,772 (1,043)
Aquatic Holding - - - -
Women's Basketball Holding (1,784) 840 - (944)
Men's Soccer Holding 1,362 1,296 - 2,658
Cross Country Holding 36 - 1 35
Men's Basketball Holding 1,023 - 5,745 (4,722)
Football Holding 1,238 - 1,261 (23)
Women's Softball Holding 2,728 - 3,036 (308)
Athletic Training Holding 158 - - 158
Water Polo Holding 2,815 - - 2,815
Swim Holding - - - -
Women's Soccer Holding 105 - - 105
Athletic Holding 2,304 - 1,449 855
Panther Club - - - -
State Playoffs - - - -
Purchase Holding - - - -
Undesignated 116,536 12,540 14,368 114,708

$ 126,839 $ 19,489 $ 29,726 § 116,602
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HARTNELL COMMUNITY COLLEGE DISTRICT
CAPITAL ASSETS FUND (90)

BALANCE SHEET
JANUARY 31, 2011

ASSETS:

Land

Buildings

Site Improvements
Equipment

Construction in Process
Accumulated Depreciation

Total Assets

FUND BALANCE:
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590,992

95,243,343
15,154,199
8,659,667
39,022,792
(33,778,515)

$ 124,892,478

$ 124,892,478




HARTNELL COMMUNITY COLLEGE DISTRICT
CAPITAL ASSETS FUND (80)
STATEMENT OF REVENUE, EXPENDITURES

AND CHANGES IN FUND BALANCE
JULY 1, 2010 THROUGH JANUARY 31, 2011

EXPENDITURES:
Depreciation Expense

BEGINNING BALANCE - JULY 1
Captial Additions
Capital Retirements

ENDING BALANCE

ACTUAL
PERCENT
TO

BUDGET ACTUAL BALANCE BUDGET

$ 2500000 $ - 8§ 2,500,000 0%
124,892,478 124,892,478

23,300,000 - 23,300,000 0%
- - - 0%
$ 145692478 $ 124,892,478  $ 20,800,000 86%
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HARTNELL COMMUNITY COLLEGE DISTRICT
INVESTMENT REPORT
JANUARY 31, 2011

MATURITY INTEREST
FUND / INSTITUTION TYPE DATE RATE AMOUNT

Property Aquisition Fund 44:
Local Agency Investment Fund (LAIF) 0.538% $ 238,243

Associated Student Body Fund 71:
Local Agency Investment Fund (LAIF) 0.538% 158,690

Scholarship, Loan, & Trust Fund 75:
Local Agency Investment Fund (LAIF) 0.538% 117,538

TOTAL $ 514,471

NOTES:
Funds in the custody of the County Treasury and operational checking accounts
are not listed on this report.

We periodically review rates to assure that they are competitive.

All deposits are collateralized in accordance with the Federal Local Agency
Deposit Security Law.
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AGENDA ITEM FOR BOARD MEETING OF:  March 1, 2011

Title Number

Construction Change Order Procedure V.C.
Area Status
Superintendent/President Information

Prepared by: Dr. Phoebe Helm

Recommendation

It is recommended that the Board of Trustees receives the Hartnell College Change Order
Procedure.

Summary

Currently, staff is working on the college’s overall purchasing and procurement procedures. At
the completion of this process, it is anticipated that the Construction Change Order Procedure
will be folded into the college’s overall purchasing and procurement procedure. Procedures are
the responsibility of the administration, thus, this procedure is being brought before the Board
for review and discussion.



DRAFT
Change Order Procedure - Hartnell College

Definition

A change order is a procedure that is defined in the contract to provide for modifications of the contract

scope of work. Change orders can increase the cost of the work, reduce the cost of the work, or have no

cost impact. Along with the cost factor is an amount of time that the project schedule may change due to
the change order.

The need for a change order usually arises from one of the following reasons:

1. Error in or omission from the contract documents;
Unforeseeable job site conditions such as rock, expansive soil, unrecorded utility lines or similar
circumstances;

3. Change in the requirements of a regulatory agency, such as revisions in building codes, fire, safety or
health regulations;
A change originated by the Campus;
Changes in specified work due to the unavailability of specified materials, availability of better
materials and/or less expensive materials.

Pre-Construction

Board Approves project budget (annual capital plan)

Project is designed to meet the approved project budget

Project bid specifications are developed.

Project bid requests (RFQ, RFP, and/or RFB) are advertised in local paper of general circulation in

compliance with Public Contract Code

The project is bid per the requirements set forth by Public Contract Code

» The bids are opened, at the designated time, and reviewed by the administration, project manager and,
when applicable, the user group

* The project bid amount is approved by the Board of Trustees with a 10% owners allowance included

in the approved amount. The contractor has access to the owners allowance only if direction and

prior approval are given by the administration and/or project manager.

Construction

» The Superintendent/President and/or the designated District administrator will review all change
orders with the project manager prior to approval.

» If approved, the District will receive five copies of the change order on an AIA G701 or District
approved change order form for signature by the District, the architect, the project manager and the
contractor

» The change order shall include the change order description, change order amount, change order
amount to date, amount of project allowance used to date and any additional days added to the project
completion date

» The cover for all change orders shall be an updated change order log

» Each change order shall be tracked and presented to the Board quarterly as an information item



» If the project exceeds the previously approved 10% owners allowance then the board shall approve
the increase in the contract prior to the work being performed

» |If a project change in excess of this above amount is considered an emergency, or an immediate
action is needed to prevent loss, or to avoid extensive delays, increases in cost due to dismantling or
set ups, or interruption to instructional programs, the Superintendent/President shall either call an
emergency meeting of the Board to gain approval or authorize the change and inform the Board and
take it to the Board for ratification at their next meeting.

Revised 2-15-11



AGENDA ITEM FOR BOARD MEETING OF:  March 1, 2011

Title Number
Cabrillo College — Construction Change V.D.
Order Board Policy and Item
Area Status
Superintendent/President Information

Prepared by: Dr. Phoebe Helm

Recommendation

It is recommended that the Board of Trustees receives a copy of Cabrillo College’s construction
change order board policy and an example of a board item on change orders.

Summary

Attached is a copy of Cabrillo College’s construction change order board policy and an
example of how they bring back change orders to their Board for ratification.



CONSTRUCTION CHANGE ORDERS BP 4155

The Superintendent/President or designee is authorized to issue and execute change orders on
behalf of the District which increase the cost of a construction project and contract subject to the
following conditions:

e Individual change orders shall not exceed the amount specified in the applicable
Public Contract Code Section 20651 or 20655, or ten percent (10%) of the
original contract price, whichever is less.

The Superintendent/President or authorized designee is authorized to direct the performance by
the contractor/vendor under a Change Order, subject to the Board subsequent review of a change
order.

The Superintendent/President or designee is authorized to issue and execute change orders on
behalf of the District which decrease the cost of a construction project.

Change orders which exceed $25,000 and which do not meet the foregoing conditions, shall be
ratified by the Board.

Legal Reference:
Public Contract Code 20651, 20655, 20659

Adopted: December 3, 2007

O:\Presidents Office\Janet & Dominique\Board Policies\z4000-99 ARs and BPs rev dates Business
Services\4155BPConstructionChangeOrdersDec07.doc



Clulls (e

AGENDA ITEM BACKGROUND

TO: GOVERNING BOARD

FROM: PRESIDENT

SUBJECT:

Ratification: Construction Change Orders

DATE

October 4, 2010

REASON FOR BOARD CONSIDERATION
ACTION

ITEM NUMBER
A.3

ENCLOSURE(S)

Page 1 of 2

BACKGROUND:

In accordance with Board Policy 4155, the attached change orders over $25,000 and less than 10% of
the original contract value are submitted for Governing Board ratification.

FISCAL IMPACT:
$167,370.43

RECOMMENDATION:

Continued on page 2

It is recommended that the Governing Board ratify the construction change orders provided as an

attachment.

Administrator Initiating Item: Academic and Professional Matter O Yes No Final Disposition
Doug Deaver If yes, Faculty Senate Agreement O Yes O No
ViCtO%'ia Lewis Senate President Signature Approved




Ratification: Construction Change Orders: cont.

Arts Education Classrooms $0] Total Change Order
Project Contractor Change order Amount Description
#
Restroom are being replaced, there was an
Tombleson unfinished condition around the new door frames
due to the slump stone's rough surface. The
Building 300 PCO # 005 1,348.74contractor will finish this area as extra work.
Owner requested change-Remove display cases by
main office entrance and install four windows in
PCO # 009 16,134.50 [their place
Owner Requested Change-Remove Signage from
PCO # 018 -5,112.81|base contract.
Building 300 $12,370.43|Total Change Order
Project Sub-Contractor Change order Amount Description
#
Control Line, Signature
Glass, Gabbard Upgrading the Door security system to a Wireless
Allied Health  |Hardware PCO 164 $90,000.00 |Security System.
Project close out and settlement of all open issues
Soltek (contingent on contractor signing District's
PCO 271 $65,000.00 |settlement agreement)
Allied Health $155,000.00 |Total Change Order
[Total OT ATl $167,370.43]

Note: These change orders are reflected in the results of the Facilities Master Plan monthly update under

separate cover.
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Cabrillo Community College District, 6500 Soquel Drive, Aptos, CA 95003

http://www.cabrillo.edu




ADJOURNMENT






